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Today’s Format 

The purpose of the open house is 

to get specific feedback on the 

preliminary plans 

• Introductory Presentation 

– Introduce Key Elements of 

the Plan 

– Findings of the Visioning 

Workshop 

• Review the Preliminary 

Plan: 

– Divided into 10 Stations 

• specific facilities 

• thematic groups 

• overview plans 

– You can visit them all or 

only the ones that interest 

you 

– Leave when you would like 
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Project Schedule 
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Community Visioning Workshop Summary 

• Overview of Best 

Practices & 

Inventory and 

Analysis Findings 

• Individual and Group 

Exercises: 

– Role Playing 

– Corridor 

Evaluations 

– Neighborhood 

Connectors and 

Trails 

– Downtown 

Birmingham 

– Woodward Avenue 

 

 

 

Baldwin Public Library 

January 17th from 7pm to 9pm 

43 people signed in 
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Visioning Workshop Corridor Evaluations 

• Participants asked 

to vote on what 

they thought the 

appropriate 

balance should be 

between: 

– Road Crossings 

– Bicycle Facilities 

– On-Street 

Parking 

– Motor Vehicle 

Flow & Speed 

 

 

 

Pedestrian 

road crossings 
Better Motor 

Vehicle Flow 

Designated 

Bike Facilities 
On Street 

Parking 
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Network Plan 

• Neighborhood connector 

route system with 

wayfinding on low 

volume / low speed 

roads 

• Many road crossing 

improvements 

• Designing roadways to 

bring traffic down to the 

desired speed 

• Enhancing high volume 

transit stops and 

coordinating transit and 

road crossing 

improvements 

 

Visioning Workshop Input Summary: 

• Integrated some alternative neighborhood 

connector routes  

• Some roads had a clear preference and those 

are reflected in the plan 
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Signalized Intersection Study Analysis 

• Intersections share 

several common 

characteristics  

• Inefficient operations, 

especially during off 

peak  

• Several improvement 

opportunities for 

pedestrians 
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Signalized Intersection Study Recommendations 

• Recommendations  

to improve 

efficiency  

 

• Recommendations 

for pedestrians 

 

• Other 

Improvements: 

Road Diets, 

Removing Signal, 

Roundabouts, 

Other 



The Greenway Collaborative, Inc 

. 

Downtown Plan 

• Curb extensions where 

parking exists at 

intersections and bus 

stops 

• Bus shelters at high 

volume stops 

• Eliminating pedestrian 

unfriendly left-overs from 

the old downtown by-

pass 

• Adding bicycle parking to 

new curb extensions and 

covered and secured 

bike parking to the 

parking decks 

Visioning Workshop Input Summary: 

• Maple and Park – remove bypass remnants, 

• Woodward at Forest – needs pedestrian signal 

• Woodward at Maple – improve pedestrian 

crossing 
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Universal Access 

Background 

• American’s with 

Disabilities Act (ADA) of 

1990  

• Elements of Accessible 

Design include:  

– Sidewalks (width, 

slopes, trip hazards)  

– Curb ramps (slopes, 

detectible warning 

surfaces)  

– Traffic signals 

(pedestrian signal 

heads, pedestrian 

clearance times)  
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ADA Transition Plan Update 

Primary Elements  

• Identify physical 
obstacles that 
limit access 

• Describe 
methods to be 
used to make 
facilities 
accessible  

• Provide 
schedule for 
making facilities 
accessible  

• Identify who is 
responsible for 
implementation 

Background
• The Americans with Disabilities Act (ADA) of 1990 is a civil rights statute that prohibits discrimination 

against people who have disabilities.

• Title II of the Act establishes that designing and constructing facilities for public use that are not accessible 

constitutes discrimination.

• The Act applies to all facilities, including both facilities built before and after 1990.

• Birmingham is required to assess current facilities relative to the accessibility requirements of the ADA. 

• The ADA Transition Plan is meant to identify physical obstacles that limit the accessibility of facilities to indi-

viduals with disabilities; describe the methods to be used to make the facilities accessible; provide a schedule 

for making the access modi  cations; and identify the public of  cials responsible for implementation.

• Steps to compliance include designating an ADA Coordinator; providing notice to the public about ADA re-

quirements; establishing a grievance procedure; developing internal design standards and speci   cations; as-

signing personnel for the development of a Transition Plan; approving a schedule and budget and; monitoring 

progress on implementation of the Transition Plan

Source: ADA Transition Plans: A Guide to Best Management Practices, NCHRP Project number 20-7 (232), May 2009.

Existing Conditions

Existing Conditions

Sidewalks

• There is a relatively comprehensive and connected sidewalk network throughout Birmingham.

• Many of the sidewalks have buffers and there are curb ramps and striped crosswalks throughout 

town.

• Many of the existing sidewalks in the city are four feet wide, which is narrow from an accessibility 

standpoint.

• Obstructions and other pinch points may block the pedestrian travelway, especially at corners.

• In certain locations, there is competition for sidewalk space.

• There are challenging slope issues in some locations.

• Heaving brick sidewalks can present a tripping hazard.

Roads and Intersections

• There are intersections lacking curb ramps and some existing curb ramps may not be ADA compliant.

• Pedestrian crossing times may need to be extended in some locations.

• Angled crosswalks are at times not aligned with existing curb ramps, creating a potential tripping 

hazard.

• Older curb ramp designs have a “lip” between the ramp and the road, which could be dif   cult to nav-

igate in a wheelchair or present a tripping hazard.

Policy

• As signal timings get changed, it is the City’s policy to use the standards for feet per second included 

in the latest Manual on Uniform Traf  c Control Devises (MUTCD).  The timings are currently only 

being modi  ed as part of other projects.

• Generally sidewalks are required to be a minimum of   ve feet wide, although they are required to be 

wider in the Triangle District and along Woodward Avenue. 

• Whenever a curb ramp is replaced, a fully ADA compliant ramp is installed.

• All future projects in the Capital Improvement Program (CIP) will include fully ADA compliant de-

signs and features.

• Private developers generally pay for curb ramps on their property, and the City helps with connecting 

curb ramps and other off-site infrastructure.

• Other physical design features in the right-of-way are addressed through streetscape agreements as 

part of the site development and building permit process.

• In order to obtain a sidewalk permit, developers must demonstrate that they are meeting the City and 

State’s design standards.

Existing Programs and Investments to Implement Physical Improvements

• The City’s ongoing sidewalk program covers 1/7 of the city and ½ of the downtown area every year. 

During this time, trip hazards are identi  ed and addressed.

• The police department is adding pedestrian countdown signals on an ongoing basis. They are also re-

sponsible for traf  c signal maintenance, timing, and general painting projects. The police coordinate 

with the Engineering Department on these improvements.

• Curb ramps are addressed as part of ongoing road projects; however, there is not a standalone curb 

ramp retro  t program.

Staf  ng, Oversight, Training and Outreach

• There are currently no standing ADA access and/or pedestrian and bike committees at the City.

• At the staff level, no one is speci  cally tasked with being responsible for ADA design and compli-

ance.

• A Citizen Request Line is available and listed on the City’s website. Most citizen complaints are re-

ceived through calls to this phone number.

• The bulk of complaints received have to do with trip hazards. Around ten complaints are received 

each year and are generally addressed on a rolling basis. The hazard is either   xed permanently, or a 

temporary   x is installed and the full repair is included on the project list the following year.

• City staff attends trainings as needed. All of the   eld inspectors were trained in 2011 and all new in-

spectors receive training.

Next Steps

• Collect key ADA-related data.

• Develop a proactive implementation and prioritization 

program to address needs identi  ed through the data col-

lection process.

• Continue to incorporate ADA improvements as part of 

ongoing and upcoming projects.

• Implement ADA-related programmatic, staf  ng, training, 

and outreach improvements.

• Identify future data collection needs and implement an 

ongoing data collection program.

Data Collection Currently Underway

• Ramp Type (Per MDOT Detail R-28-G)

• Ramp Direction

• Ramp Slope

• Ramp Length

• Ramp Material

• Detectable Warning (Yes or No)

• Detectable Warning Type (Cast Iron Plates, Ceramic 

Tiles, etc.)

• Cross Slope

• Landing Pad Max Slope

• Curb Drop

Sample Self-Evaluation Checklist

ADA Transition Plan   City of Birmingham

Source: ADA Transition Plans: A Guide to Best Management Prac-

tices, NCHRP Project number 20-7 (232), May 2009.
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South Eton Road (Lincoln Street to East Maple Road) 

Existing Conditions 

• Low volume, low speed two 

lane asphalt road with 

concrete parking bays on 

each side 

Proposed Plan 

• Add four crosswalks with 

curb extensions 

• Provide a buffered bike lane 

on the east side (residential) 

by removing parking 

• Retain parking on the west 

side (commercial) and use 

shared-lane markings 

• Add trail at north end to help 

with transition to N Eaton 

Visioning Workshop Input Summary: 

• More frequent and safer pedestrian crossings 

• Bike lane with on-street parking on one-side of 

road 
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4 to 3 Lane Road Conversions (Cranbrook, N Adams & W. Maple)  

• Marked improvements 

for motorized safety and 

comfort – proven safety 

countermeasure 

• Cranbrook and N. 

Adams are well within 

prescribed parameters 

• Maple Road’s 

configuration lends itself 

to a higher volume 

conversion 

• Conversion makes 

pedestrian crossings 

easier – fewer lanes plus 

use of crossing islands 

• Can add bike lanes 

Visioning Workshop Input Summary: 

• Balance convenience/frequency of pedestrian 

crossings with motor vehicle flow 

• Did not present the bike lane option at the 

workshop 
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Lincoln Street (between Southfield Rd and Woodward Ave) 

Existing Conditions 

• Higher than desired traffic 

speeds through residential 

neighborhood 

• Few marked crosswalks 

Proposed Plan 

• Maintain on-street parking  

• Four intersections with curb 

extensions and crosswalks 

• Two off-set intersections 

with crossing islands  

• Three tree curb extensions 

• Shared lane markings – 

enhanced at Woodward 

• Traffic calming measure 

about every 1,000’ 

Visioning Workshop Input Summary: 

• Safer and more convent / frequent pedestrian 

crossings  

• More than 2 to 1 to maintain on-street parking 

on both sides over consolation of parking to one 

side to provide bike lanes 
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Woodward Avenue (between Oakland Ave and 14 Mile Rd)  

Existing Condition 

• A large road with limited 

crossing opportunities, few 

pedestrian comforts, no 

bicycle facilities, and 

nondescript character 

Proposed Plan 

• Transform the service drive 

into “Main Street” feel, 

buffered from Woodward 

• Add buffered Bike Lane 

• Full signalized pedestrian 

crossings at Oak Street and 

Forrest Ave 

• Improvement of pedestrian 

route at Maple 

 

Visioning Workshop Input Summary: 

• Lean towards more of a “Main Street” feel 

• Allocate more space to landscaped buffer and 

designated bike facility 

• Parallel parking over angle parking 

• Designated transit lane 
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Woodward Ave (between Oakland Ave and 14 Mile Rd)  

“Main Street” Feel 

• Wider sidewalk 

• Pavers in service drive and 

parking 

• Wider landscaped buffer 

with street trees, pedestrian 

scale lighting and bus 

shelters  

• Could be closed off for 

special events 

Buffered Bike Lane 

• Distinct smooth pavement 

• Conflict zones highlighted in 

green paint 

• Wide angled intersections 

broken up by islands 
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Policies, Environment, Programs and Outcomes 

• From a master list of 

best practices employed 

around the country  

• Selected and modified 

based on input from the 

on-line survey along the 

project Vision, Goals and 

Objectives 

• Public Policies 

• Physical Environment 

• Community Programs 

• Quality of Life Objectives 
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Proposed Policy Focus Areas 

• Complete Streets Provisions 

– Interdepartmental Coordination  

– Multi-modal Community Input  

• Education & Enforcement 

– Warning sheets with information 

– Education classes for violators 

– Helmet reward program 

– Targeted enforcement for new facilities 

• Bicycle Parking Ordinance 

– Spell out number required 

– Placement 

• Snow Removal 

– Education for property owners to encourage to 

clearing ramps and bus stops 

– Program to clear new crossing islands 
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Proposed Physical Environment Focus Areas 

• Pedestrian and Bicycle Wayfinding 

– Wayfinding signs for trails and neighborhood 

greenways 

– Orientation kiosks 

• Transit Facility Amenities 

– Accessibility for all stops 

– Shelters at high use stops 

– Uniform signage 

• Bicycle Parking Guidelines 

– Standards 

– Seasonal racks 

– Covered and enclosed parking in decks 

– Amenities such as compressed air 

 



The Greenway Collaborative, Inc 

. 

Proposed Community Program Focus Areas 

• Walking and Bicycling Maps 

• Commuter Challenge Program 

– Fun competition to encourage walking, bicycling 

and transit 

• Walking School Bus & Bike Train 

– Scheduled and monitored like a regular bus 

• Student Bicycle Academy 

– Train third graders to ride by themselves in 

fourth grade 

• New Facility Education and Outreach 

– Use City media outlets 

– Decorative street banners 
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Proposed Quality of Life Objective Focus Areas 

• Bicycle & Pedestrian Counts 

– Participate in national program 

• Crash Rate Reduction 

– Monitor changes 

• Measurements of Infrastructure Progress 

– What percentage of the roadway system have 

facilities for different modes 

• Community Recognition 

– Bicycle Friendly Communities 

– Promoting Active Communities Awards 

– Bicycle Friendly Business 
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Phase 1 – Implementation Plan 

• Create a basic 

neighborhood connector 

route to key destinations 

• Provide key road 

crossing improvements 

• Integrate proposed 

improvements with 

planned projects 

• Include low-cost primary 

road improvements 

– 4 to 3 lane road 

conversions 

– Shared lane markings 
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Next Steps 

• Review Open 

House Results with 

Steering Committee 

and City 

Commission, March 

11 

• Refine and cost 

implementation plan 

in March and April 

• Compile into Master 

Plan in May and 

June 

 

 

 

 Please visit the project website at:  

www.greenwaycollab.com 

 Public input results and meeting materials 

 Progress documents 

 Draft reports  

 

 



Questions or Comments 

Norm Cox, PLA, ASLA 

The Greenway Collaborative, Inc. 

205 Nickels Arcade 

Ann Arbor, MI 48104 

734-668-8848 

 

norm@greenwaycollab.com 

www.greenwaycollab.com 


