~Noo ™ oy

woodmere/springdale neighborhood improvement strategy



This document reflects nearly two years of strategic planning undertaken by the Southwest Detroit Development Collaborative.
Prepared by Hamilton Anderson Associates, it was edited and sent to print by Urban Neighborhood Initiatives in October 2010.

For more information on how you can support
the Woodmere/Springdale Neighborhood Improvement Strategy,
or to order a copy of this document, contact:

Urban Neighborhood Initiatives
8300 Longworth, Detroit, Ml 48209
| 313.841.4447 | www.unidetroit.org |



project introduction [1]

acknowledgements
executive summary

competitive advantages [2]

overview

history

geography: regional, local, and Southwest Detroit
demographics

information gathering [3]
overview

community meetings
community input

5 indicators of a healthy neighborhood [4]
why is this important?
neighborhood analysis

neighborhood improvement strategies overview

the 5 neighborhood improvement strategies [5]
improving access to quality education

increasing family income and wealth

stimulating economic activity

fostering safe, livable, and healthy neighborhoods
developing the physical environment

conceptual figures [6]

table of projects [7]



| —

project introduction

[1] project introduction
acknowledgements
executive summary



acknowledgements

The Local Initiatives Support Corporation (LISC)
provided funding and technical support.

TheSouthwestDetroitDevelopmentCollaborative
provided coordinating support.

Members of the Springwells Village Development
Collaborative engaged in this project were:

Bridging Communities, Inc. (BCl)

Greening of Detroit

Southwest Detroit Business Association (SDBA)
Southwest Detroit Environmental Vision (SDEV)
Southwest Housing Solutions

Southwest Detroit Neighborhood City Hall
State Rep. Rashida Tlaib

Urban Neighborhood Initiatives (UNI)

Hamilton Anderson Associates providedtechnical
and graphic support.

Silveri Architects provided the drawing for the
Cahalan Playlot.

The following people contributed to the plan
by generously attending workshops and open
houses:

Adriano Morones

Alix Gould-Werth - University of Michigan

Amanda Holiday

Amy A. Butler - State of Michigan Dept. of Energy, Labor, &
Economic Growth - Bureau of Energy Systems

Ana Valenzuela

Anastasiya Onopriyeabo

Ashley Edwards

Blanca Almanza - Latin Americans for Social & Economic
Development

Bob Chapman - WARM Training Center

Brittany Galisdorfer

C. Salz

Carolyn Frey - Bridging Communities, Inc.

Carrie Harnish - Bridging Communities, Inc.

Cassandra Davis

Christine Bell - Urban Neighborhood Initiative

Clarence Lee - City of Detroit

Colleen McCartney Smith

Cristian Rubio

Damaris Casiano

Dan Loacano - Southwest Housing Solutions

Dan Ramthun - St. Stephen Lutheran Church

David Gartha - St. Stephen Lutheran Church

Donna Cielma - Southwest Solutions

Ed Bagale - University of Michigan - Dearborn

Edgar Fuentes

Edward J. Mack

Ella Dickerson

Ella Koons

Ema Torras

Esteban Castro

Esther Guerrero

Estherline Mack

Francisco Rubio

Gloria Melendez

Graciela Estrada

Greg Moots - City Planning Commission

Harold Day - Southwest Detroit Improvement Association

Hattie Baker - Vistas Nuevas Head Start

Isabel Lagares

Ismael Duran - Compas

James Lijc

Javier Nava

Jesse Martin

Jesus Cervantes

Joe Rashid

John Soldano

Juan Garcia

Julie Valoczi

Krista Durnfried - Southwest Detroit Environmental Vision

Kristine Miranne — Southwest Detroit Development
Collaborative

Linuel Adkins

Lisa Goldstein — Southwest Detroit Environmental Vision

Luann Shepherd

Madeline Strand

Malinda Jensen - Detroit Economic Growth Corporation

Manuel Rodriguez

Margaret Garry - Michigan Dept. of Human Services

Maria Maldonado

Maria Rodriguez

Maria Teresa Gomez

Marina Chavez-Camarena

Marion Bloye - Bridging Communities, Inc.

Marisela Garcia

Marleen Rubio

Mary Wallace

Matthew K. Bihun - Southwest Detroit Business Association

Minnie Price

Mitch Alexander - Local Initiatives Support Corporation

Naomi Flores

Nicholas Huff

Nicole Berry

Olivia Jimenez

Pam Cook

Pastor Dan Schmidt - Paul the Apostle Lutheran Church

Paul Krystyniak - Bridging Communities, Inc.

Ramona Rodriguez

Rev. Dr. Steve Archer

Rev. Kenneth Jahnke - Paul the Apostle Lutheran Church
and President Springwells Village Development
Collaborative

Richard Pruitt — St. Stephen Lutheran Church

Richard Slotnick

Robert C. Young

Robert Kulick - Cresit Energy

Rocio Ocampo

Rolando Berretez

Rose Marie Michels

Sally L. Huerta

Stacy Peterson - University of Michigan

Teresa Cordero

Teresa Manriquez

Theresa Zajac - Southwest Detroit Business Association

Thomas Fayz

Tianna Cook

Tim Karl - Detroit Recreation Department

Tim Perry

Tom Woiwode - Community Foundation of Southeast Ml

Tricia Carlson - CLEAResult Consulting

Tyler Hampton

Vanessa Varela

Vaughnia Vega - Bridging Communities, Inc.

Victor Abla - Local Initiatives Support Corporation

Victoria Stayer

Vince Ranger - MI Department Of Transportation

I LISC

Spri s Vill Urban Neighborhood Iniiatives \""ﬁ_t;(\)it
pringwel’s Vitiage sy
Development Collaborative  Building Vital Neighborhoods ﬁqgﬁﬁlﬂmﬂu"ﬂﬂﬂ

woodmere/springdale neighborhood improvement




executive summa ry

Southwest Detroit is alive and full of hope! While the
City of Detroit has long symbolized deindustrialization
and urban decline, sections of the city including
Southwest nevertheless boast visible signs of rebirth,
from rebounding populations and local business
sectors to improved public perception as safe and
sustainable communities within the region.

With a national spotlight currently on Detroit’s
hardships, the City’s leadership has begun an
ambitious planning effort called the Detroit Works
Project. This project seeks to tackle tough problems
while also lighting a path toward Detroit as a place of
safe, healthy, and prosperous neighborhoods.

Although much of Southwest Detroit shares a wave
of redevelopment with Eastern Market, Downtown,
Midtown, and other areas of the city, challenges
remain. Southwest Detroit’s own leaders and citizens
have therefore begun to create local visions for more
vibrant, walkable urban neighborhoods of choice.
It is these visions that have been brought together
to offer this Woodmere/Springdale Neighborhood
Improvement Strategy as a guide for grassroots
redevelopment, ultimately contributing greatly to the
City-wide endeavor of revitalization.

This report focuses on a handful of neighborhoods
at the heart of Southwest Detroit. Collectively known
as Springwells Village and home to 22,000 residents,
this area lies within a belt of expressways, railroads,
and large green spaces. These boundaries surround
a compact area and contribute to the small-village
functionality of the neighborhoods within them. To
the south is Fort Street; to the north is Dix Road and
a 300-acre rail yard; to the west, historic Woodmere
Cemetery and Patton Park. The eastern boundary is
Livernois Avenue, a main north-south thoroughfare.

Most specifically, this plan focuses on two Springwells
Village neighborhoods: Woodmere and Springdale.
Woodmere extends east of Woodmere Cemetery
to Lawndale Avenue, north of Fort Street and
south of West Vernor Highway. Springdale extends
immediately east of Woodmere to Springwells
Avenue. Both neighborhoods grew between the 1990
and 2000 censuses and have attracted $47,000,000 in
physical investments since 2000.

This document describes the process and resulting
neighborhood plan for Woodmere and Springdale, as
well as human development strategies for Springwells
Village as a whole. It provides context not only



Murals in this publication, such as this one near Elsmere and Homer Streets, were created in the Springdale and Woodmere neighborhoods by
teens working with the Community Arts Program of College for Creative Studies under a summer employment project of Urban Neighborhood

Initiatives. Funder: The Skillman Foundation.

geographically, but also in terms of physical assets
(dense, historic, pedestrian-scale neighborhoods;
commercial districts; a regional park; and converging
multimodal transportation networks) and human
assets (diverse entrepreneurial populations continuing
to grow through immigration). It outlines community
concerns
redevelopment, green space enhancement, new
housing, and cultural and social programs created by
Southwest’s many committed partner agencies.

and recent successes in economic

The Strategy was conceived under the direction of the
Springwells Village Development Collaborative (SVDC)
and facilitated by Urban Neighborhood Initiatives (UNI)
under a globalinitiative championed by the Southwest
Detroit Development Collaborative (SDDC).

With the support of the Local Initiatives Support
Corporation, the Woodmere/Springdale planning
process set out to define projects that focus on
developing the community in five areas:

« Improving Access to Quality Education

« Increasing Family Income and Wealth

« Stimulating Economic Activity

« Fostering Safe, Livable, and Healthy Neighborhoods
« Developing the Physical Environment

The project began with a community input session
from which five task forces were convened to address
community concerns and explore solutions for each of
the five categories.

In addition to proposals for physical development,
the Strategy identifies potential resources for ongoing
funding and suggests partnerships for programmatic
development. Finally, the Strategy includes methods
forongoing discussion and input from the community,
and results in a clear, straightforward task list for
implementation.

Southwest Detroit’s physical, contextual, and human
advantages have garnered it significant planning
attention. This Strategy prioritizes current planning
recommendations for two of the six neighborhoods
that comprise Springwells Village, an area of countless
assets and great opportunity. It makes new planning
and design recommendations where necessary, and
identifies immediately implementable action items.
With this Strategy as a living framework for action, local
residents, businesses,and community partneragencies
are ready to roll up their sleeves and implement these
strategies locally in order to contribute to the larger
vision of a rebuilt and revitalized Detroit.

woodmere/springdale neighborhood improvement
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overview/history

Detroit grew on the back of manufacturing. A
denserailroad network, particularly in Southwest
Detroit, created a region of surprising economic
diversity prior to the meteoric rise of the
automobile industry that made Detroit famous.
At its peak in 1950, Detroit had brought the
world affordable automobiles, supplied weapons
and machinery for two world wars, and gained a
population of nearly 2 million people.

The city was a booming mixture of raw material
and people. The Ford Rouge plant, completed in
1928, was a major economic force in Southwest
Detroit. Nearly 100,000 workers were employed
in this location, including immigrants from over
50 countries as well as white and black migrants
from the American south.

Despitesuchrapid growth, ethnic, racial,and class
enclaves grew in relative isolation, contributing
to majorriotsin both 1943 and 1967. At the same
time, Detroiter found ways to bridge differences
through the arts, particularly music from early
20th century jazz to Motown and techno.

Still, the steady decline of the auto industry
paralleled Detroit’s decline. Auto production
within Detroit peaked in 1955 and has floundered
ever since. As the unemployment of lifelong auto
workers increased along with racial divisions,
more than half of Detroit’s urban population
has been lost. Detroit is now known more as an
example of post-industrial urban decimation
than as a prosperous, blue collar metropolis.

Remarkably, Southwest Detroit has resisted
many of the problems plaguing other parts of
the City. Southwest continues to attract new
residents and foster the entrepreneurial spirit
that has long driven its strong local economy.
Southwest Detroit’s existing foundations of
commercial activity, strong ethnic and cultural
diversity, and residential density can lead the
way to revitalization and neighborhood success.

woodmere/springdale neighborhood improvement
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overview/history

Springwells Village is a vibrant community within
SouthwestDetroitbordered onthreesides by Interstate
75and arail viaduct to the south and southeast; historic
Woodmere cemetery to the west; and Patton Park and
a 300 acre rail yard to the north. These boundaries
buffer the area from many of the social stresses found
throughout the City of Detroit. Surrounding a compact
area, these boundaries contribute to the small-village
functionality of Springwells Village.

This area is further divided into six neighborhoods:
Patton, Woodmere, Springdale, Phoenix, Clemente,
and Fisher. Physical development planning in this
document is focused in the Woodmere and Springdale
neighborhoods.

Springwells Street connects the neighborhood to I-75.
Commercial activity is concentrated along Springwells,
Lawndale, and Vernor Highway. Historically, the
shipping and automotive industries settled in and
near the area which resulted in a parallel working-
class and blue-collar residential influx, a character
of the neighborhood that remains today. Many
current residents are in the construction and service
industries and work all over the metropolitan region.
More recently, young professionals have also begun to
settle in the area because of the availability of low-cost
housing and their appreciation of cultural diversity.

Green spaceis animportant component of a successful
neighborhood. Springwells Village has experienced
revitalization of parkland within its borders. Springdale
Green park, developed by Urban Neighborhood
Initiatives (UNI), is located in the neighborhood’s
center and is heavily used by residents. The added
renovation of Weiss Playlot and Lafayette Playlot
not only provided much-needed playground space
but also helped to clean up troublesome areas and
enhance community pride.

Extensive social and demographic data for the
neighborhood is available through the 2000 Census
and 2009/2014 projections. The following information
is a snap shot of the critical information.

Photo at right: Children of all ages enjoy the tire swing at the
Springdale Green community park created by Urban Neighborhood
Initiatives at Longworth and Mullane streets in the Springdale
neighborhood with the assistance of the Community Parks program
of Wayne County.
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The population of this area was 21,551 in the 1990
census and grew by 5.89% from 1990 to 2000 for a new
total of 22,821. However, the population then declined
to an estimated 22,209 in 2009 and is expected to
decline slightly more by 2014 to 21,822. This seems to
be a response to general economic conditions, not to
an internal decline of this area of the city.

Thus, this community is correctly known as one of
the most vibrant communities in Southwest Detroit
in terms of the strength of its population base.
Springwells Village functions in many respects as
a small town. It has its own “downtown” and, with
population concentrated in slightly more than one
square mile, it is a highly walkable community. As
mentioned above, the community is divided into six
named neighborhoods, two of which, the Woodmere
and Springdale neighborhoods, have 3,412 and 4,446
residents respectively for a total of 7,858.

The number of households has steadily decreased even
during the period of increase in total population. This
has occurred because the number of houses that are
viable in this community has decreased through decay
and fire. However, family size has grown far above city
averages. The average household size for Springwells
Village is 3.35 compared to 2.81 for the rest of the city.

72% of the population is Hispanic, of mostly Mexican
descent. The white population is small but activeand a
well established part of the neighborhood population.
A small Arabic population lives on the northern edge of
the neighborhoods, near Dearborn. Rigid segregation
is not prevalent, leading to general socialization of
racial groups. Because the area is largely Hispanic,
47.76% of the population is Spanish speaking.

The population is slightly more male than female
reflecting the fact that many young men have come
into the neighborhood for work from other countries

Photo at left: UNI teens executed this brilliant mural commissioned
by the Lawndale Market store in Springdale.

or other areas of this country. The ratio between never
married males and never married females is 3,699 to
2,507, or 47% more unmarried men than unmarried
women in the community. Only 15.4% of females have
never been married compared to 22.05% of females
in the rest of the city. The dominant household type
in relation to households with children is married
couples, making up 24.43% of the households with
children in the community.

Education levels within the neighborhood are low
when compared to city averages. Persons having a
high school diploma or GED credential make up only
26.79% of the adult population here compared to
29.86% for the rest of city. 12.24% of the residents have
some college with no degree compared to 23.6% of
the rest of the city. This limited level of education in the
community population is a major limitation on future
economic development. Although difficult to quantify,
this low level of education appears to be offset by the
entrepreneurial nature of many residents.

86% of the estimated 2009 work force in Springwells
Village are for-profit private workers:
30% in industrial production or transportation
«  22%in service
. 20% in construction, extraction, and
maintenance
«  18% in sales and office

45.81% of households have one vehicle and an
astonishing 37% of the population carpools to
work, a factor reflecting the communal ethos of
the community. While many residents historically
walked to work at nearby factories, approximately
44% of the population now spends from half
an hour to an hour or more getting to work.

Many households within Springdale and Woodmere
are low income. In 2009, 29.56% of the population

woodmere/springdale neighborhood improvement
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Photo above: The custom-built brick homes in the 9200 block of Mason Place in the Woodmere neighborhood are among the best in all of

Southwest Detroit.

earned a household income of less than $15,000;
15.4% earned $15,000-$24,999; and 13.28% earned
$25,000-$34,999. While this puts 25.78% of all families
below the proverty line, 29.53% of households
earned $35,000-$74,999; 11.05% earned $75,000-
$149,999; and significantly, 1.19% of all households
earned $150,000 or more. Though weighted toward
low income households, these numbers expose the
remarkable degree of income diversity within the
community, a reality that needs to be built upon.

It should be kept in mind that the city as a whole
includes substantial communities of the professional
and business population, while the Springwells Village
community is predominantly service or blue-collar.

The distribution of the population between owners
and renters has 45.58% of the housing units occupied
by owners and 54.42% occupied by renters. The
average length of residence for an owner-occupied
housing unit is nine years. The median estimated value
of a home in 2009 was $40,090 compared to $70,615
for the city as a whole. Home ownership level in this
community has hovered around 45-50%.

The homes are predominately single-family frame
structures built before 1939, many dating back to as
early as 1920 or 1910. Due to their age, a significant
number of homes in Springwells Village are totally
without insulation or are insulated only through
multiple layers of shingles and siding. The bungalow
style predominates but the American foursquare and
two-story American Gothic are also present.

The community is very young. Children in the age
range of 0 to 17 make up 31.23% of the population.
The senior part of the population, ages 55 and above,
is expected to increase to 16.28% by 2014.



Age Summary of Springwells Village and Woodmere and Springdale Neighborhoods
Springdale
Springwells and Woodmere
Village Springdale Woodmere Combined
2009 Census
Projections 2000 Census Data | 2000 Census Data | 2000 Census Data
# % # % # % # %
Median age 29.76 26.4 26.8
Population 0-4 2,212 9.96 366 10.7 490 11.1 856 10.94
Population 5-9 1,822 8.2 359 10.5 443 10 802 10.25
Population 10-14 1,896 8.54 280 8.2 359 8.1 639 8.17
Population ages (15-19) | (15-19) | (15-19) | (15-19)
15-17 1,007 453 264 37.1 327 7.4 591 7.56
Projected 2014
population under
age 18 6,560 30.06 - - - - -
Population ages (20-34) | (20-34) | (20-34) | (20-34)
18-34 years 6,011 27.07 966 28.3 1,257 28,5 1608 20.56
Population ages
35-54 6,032 27.16 787 23 1,008 22.9 1,795 22.95
Population ages
55-74 2,575 11.59 306 8.9 414 9.3 720 9.20
Population 75
and over 654 2.94 85 2.5 111 2.6 196 2.51

Data in this report are from Data Driven Detroit (2009 and 2014 Projections),
and from the Wayne State University Center for Urban Studies (1990 and 2000 Census).

woodmere/springdale neighborhood improvement
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geography:
regional, local, and Southwest Detroit

Woodmere & Springdale are located in the heart of
Southwest Detroit.

Photo at right: Three-on-three basketball pickup games are
popular at Lafayette play lot, a City park rebuilt by UNI in
the Springdale neighborhood.
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Neighborhood Improvements:
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The map above highlights the locations of major physical improvements that have occured in

the Woodmere/Springdale neighborhoods over the past ten years. These projects highlight the
progress that has been made toward making the area a more safe, livable, and healthy environment.
These improvements include: Detroit Public Library’s Campbell Branch, Weiss Playlot, Bridging
Communities Housing, Southwest Detroit Business Association’s Oddfellows Hall, Southwest Housing
Solutions apartment buildings, and UNI’s All Saints Neighborhood Center & park. A list of recent
investments keyed into the map is located on the next page.



Project
1. New facade & interior

2. CVS Store
3. Detroit Public Library and residential building
4. Odd Fellows Hall

. Outstanding private home renovation

. Outstanding private home renovation

. Value Pak (Aunt Mid) produce processing*
. All Saints Neighborhood Center

0 N O wv

9. Springdale Green Community Park

10. Lafayette Playlot
11. Weiss Playlot

12. Sheila Il Bakery
13. Dana’s Bakery
14. La Terraza Restaurant
15. Lawndale Station Office and residential
building*
16. Pablo Davis Elder Living Center*
17. Patton Recreational Center*
18. Murray’s Auto Parts
19. Renovated Apartments
20. Townhomes
21. Townhomes
22.Renovated apartments
Total

Estimated Investment

$100,000

$750,000
$6,160,000
$5,600,000

$100,000
$100,000
$5,000,000
$750,000

$350,000

$175,000

$385,000

$20,000
$20,000
$50,000

$3,000,000
$8,000,000
$10,000,000
$750,000
$3,000,000
$450,000
$1,000,000
$1,000,000
$46,760,000

Sponsor

Private Business & Southwest
Detroit Business Association
Private Business

Southwest Housing Solutions
Southwest Detroit Business
Association

Southwest Housing Solutions
Southwest Housing Solutions
Private Business

Urban Neighborhood
Initiatives

Urban Neighborhood
Initiatives and Wayne County
Division of Parks and Recreation
Urban Neighborhood
Initiatives

Urban Neighborhood
Initiatives

Private Business

Private Business

Private Business

Southwest Housing Solutions
Bridging Communities Inc.
City of Detroit

Private Business

Southwest Housing Solutions
Bridging Communities Inc.
Bridging Communities Inc.
Southwest Housing Solutions

*Immediately adjacent to and impacting on Springdale and Woodmere Neighborhoods

woodmere/springdale neighborhood improvement




=
N
b

competitive advantages

geography:
regional, local, and Southwest Detroit

Springdale/Woodmere Regional Context
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[3] information gathering
overview
community meetings

community input



overview

A community is more than just a collection of buildings
and streets. People living and working together for the
betterment of a neighborhood create community. The
Woodmere and Springdale neighborhoods have a very
strong level of community involvement that helped
result in the Woodmere/Springdale Neighborhood
Improvement Strategy, a strategy that is focused on
two areas of concern: human development through
social programming and physical improvements
through development work. Honest assessment of
existing conditions and stakeholder input was critical
before in depth planning could commence.

Four stakeholder meetings, Kick-Off, Visioning
Workshop, Public Meeting, and Funders Coffee held
over eight months were part of an inclusive process
where stakeholders worked together to develop goals
for the community’s improvement. Public meetings
were hosted within the target neighborhoods at St.
Stephen Lutheran Church, All Saints Neighborhood
Center, and the Odd Fellows Hall.

The project Kick-Off introduced the project team and
the general project schedule outlined on September
2, 2009. A focus group of neighborhood leaders
attended to get a better idea of their role in gathering
information for community and social programs.

A Visioning Workshop, held on the 28th of September
had one simple goal: gather information from
residents and stakeholders. The process of physical
planning began when this valuable information was
obtained through the flexible, all day, open house
format. This format allowed residents to attend at their
convenience and Spanish language interpretation was
made available to increase accessability.

A Public Meeting was held on March 23, 2010 to
present schematic ideas and garner impressions from
stakeholders.

The Funders Coffee, held at Odd Fellows Hall, finalized

the process on April 14,2010.This event linked projects
to potential funding sources.

woodmere/springdale neighborhood improvement
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kick-off meeting

Springdale and Woodmere

Neighborhoods Improvement Strategy
Kick-Off Meeting

The purpose of this Strategy is to create a vision for vibrant, walkable urban neighborhoods of choice that capitalize on recent
successes in southwest Detroit and the physical advantages of the Springdale and Woodmere neighborhoods and their
contexts. The vision will include strategies for environmental and economic sustainability, recommendations for neighborhood
infrastructure, and ideas for community amenities. It will support the region’s “Building Sustainable Communities” campaign
by addressing the following parameters: Physical Environment, Family Income and Wealth, Stimulating Economic Activity,

Improving Access to Quality Education and Fostering Livable, Safe and Healthy Environments.

: B © WHEN:
| Wednesday, September 2nd, 2009
SAT G 2:00pm - 4:00pm

- i Sfébh‘é‘ﬁ"l_‘utheron Church
: 1235 Lawndale
Detroit MI, 48209

\ WHERE:

A ~ T 4 RSVP

' B Dennis Nordmoe
Executive Director - Urban Neighborhood Initiatives

§ — ~ dnordmoe@unidetroit.org

_E —— = 5 313.841.4447

-

A standard invitation format was created. This graphic was utilized throughout the project. The general
goal of the meeting was to introduce the project and coordinate the Springwells Village Development
Collaborative, community leaders, and consultants. Resident-led focus groups were organized to
address the five areas of concern outlined by LISC. Results of these focus groups efforts are presented

in the following chapters.



visioning workshop

Commercial Corridors

How do other Communities Use their Commercial Corridors?

The Visioning Workshop, an all day event with a flexible forum allowed residents to attend for as long or as little
as they were able. Youth from the neighborhood who spoke both English and Spanish volunteered their time
as translators. Stations covering particular topics allowed attendees to focus their comments and concerns.
Large base maps and examples of successful improvement projects catalyzed conversation. A large quantity of
information was gathered. From start to finish roughly 100 residents attended the workshop.

woodmere/springdale neighborhood improvement
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visioning workshop
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Residents were encouraged to write their comments about particular subjects and to note whether the subject
was a concern or an asset to the community. Above is an example of these comment sheets.



visioning workshop

1000 New Street Trees

We will raise money with
Greening of Detroit to |
plant trees

Vacant Home Rehabilitation and
Green Upgrade Resale Program

Bridging Communities will improve and sell
vacant homes to new residents.

UNI presented many of the programs being proposed and supported in the area. With support from
Greening of Detroit, community volunteers planted trees at UNI’s Springdale Green community park at
Longworth and Mullane streets.

woodmere/springdale neighborhood improvement




public meeting and funders coffee

information gathering

While the Public Workshop created a tool box of potential physical improvements, the Public Meeting gave
attendees the opportunity to react to planned improvements. Between 40 and 60 residents attended and were
treated to food from local businesses. UNI also presented the major community and social programs on which
the neighborhood is looking to focus and did so in both English and Spanish.
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funders coffee

DEVELOPMENT OF THE
PHYSICAL ENVIRONMENT

ALLEY IMPROVEMENTS - In a community where side drives do not generally exist and where garages are accessed via alleys, dirt alleys will be converted
to paved “green alleys” that allow rain to permeate the soil directly rather than flowing into waterways via the sewer system, and paved alleys will be repaired.
Lighting will be enhanced.

BEARD PARK - An expanded Beard Park would fill that need by providing ample space for youth, families, and sports leagues play on a very large open field.

HEAD START PLAYGROUND AT ST. STEPHEN CHURCH - Developing an educationally rich play space for the young children in Head Start and the

neighborhood will also add to neighborhood appearance and make possible the expansion of Head Start.

CAHALAN PLAZA AND INTERSECTION IMPROVEMENTS - In the heart of the Springdale neighborhood, Cahalan Plaza was chosen to help reduce

disinvestment in the area and support the newly developed Bridging C: ities town homes across the street.
COMMUNITY GARDENS - Repurposing of land made available through proposed and past demolitions, as described above, as a part of apartment district
renewal.

APARTMENT DISTRICT DEMOLITIONS - In the apartment district of Woodmere, demolition of three surplus and derelict apartment buildings will enhance
neighborhood quality of life.

HIGGINS SCHOOL REDEVELOPMENT - This handsome but vacant building will be recreated as an intergenerational living and learning center featuring
senior housing, adult education, youth activities, and possibly even a Community Court.

INTERSECTION IMPROVEMENTS - Use of curb bump out designs will improve pedestrian safety and contribute to a neighborhood sense of lawful conduct by
slowing traffic at critical points such as the Lawndale and Chamberlain and the Longworth and Mullane intersections among others.

LAWNDALE ST. UNDERPASS - Improved lighting and appearance will contribute to safety and community appearance.

ALL SAINT’'S NEIGHBORHOOD CENTER IMPROVEMENTS - As other recommended investments are made, the All Saints Neighborhood Center will be
upgraded to make it even more useful for youth development activities.

SPRINGWELLS PARKING - Conversion of empty houses on Springwells to attractive business parking will stimulate business activity and enhance neighborhood
property values as described above.

STORE CONVERSION - Purchase and redevelopment of a mixed use facility will play a critical role in the transformation of a strategically located, blight-

di point in the neighborhood.

r

STREET TREES - We will launch a program to reestablish street trees on all streets.

WOODMERE GREENWAY - The extraordinary beauty of the Woodmere Cemetery adds value to the west edge of the neighborhood. Many people love to
walk, run or bike along this vista on Woodmere St.; some even circle the half-square-mile park.

HEEERERWOODMERE NEIGHBORHOOD IMPROVEMENT

The Funders Coffee convened a group of specific stakeholders to discuss potential projects and connect

those projects to sources of funding. Information presented at and gleaned from the Public Meeting
was also presented.

woodmere/springdale neighborhood improvement
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[4] five indicators of a
healthy neighborhood

why is this important?
neighborhood analysis

neighborhood improvement strategies overview



why is this important?

Neighborhood development initiatives are too often
fragmented, resulting in disappointing outcomes.
For example, where housing is addressed in one
neighborhood, streets and alleys might be addressed
in another, and employment for youth may be
addressed in a third neighborhood. All too frequently,
neighborhood residents experience a sense of failure
rather than the exhilaration and confidence that
can occur from multiple, simultaneous and focused
investments taking place in one neighborhood.

Springwells Village Development Collaborative’s
philosophy is that vibrant, cohesive neighborhoods
can be built when they:

. Improve Access to Quality Education

. Increase Family Income and Wealth

. Stimulate Economic Activity

. Foster Safe, Livable, and Healthy
Neighborhoods

. Develop the Physical Environment

An agency can be a catalyst in relation to positive
community changeifitis both diverse and professional
in its organizational structure and staffing. But no
single agency has core competency in all areas.
Springwells  Village Development Collaborative
acquires these needed competencies by being
highly collaborative. In this way, the community can
benefit from the joining together of organizations
with a variety of expertise that nonetheless share a
common philosophy of collaborative, synergistic, and
comprehensive neighborhood development.

A companion strategy that draws on the nationally
recognized best practice theory of change from the
Harlem Children’s Zone recognizes the need to reach
“critical mass” in the participation of neighborhood
programs. Under this strategy neighborhood
interventions should be implemented in such a way
that the level of saturation reaches an unshakable and
irreversible tipping point in the neighborhood.

woodmere/springdale neighborhood improvement




Saturation level intensity means that there will not be
one park somewhere in the neighborhood, but a park
within walking distance of every child; nor will sports
programs be developed that only 3% of the children
utilize, but rather youth and after-school programs
will be developed targeting 65% of area children and
teenagers. The neighborhood is the primary client;
it is essential all people are served without regard to
race, religion, or income and to a scale that will have
neighborhood impact.

The success of the proposed five strategies will be
supported by the following facts:

1. All development plans are focused within a
42 block neighborhood where several of the
collaborative members have strong community
relationships and existing projects.

2. UNI supports the overall vision and plan with
collaborative facilitation.

3. All proposed projects are based on similar
projects successfully completed by one or more
of the collaborators.

4. The projects are mutually reinforcing and they
are aligned with the Local Initiatives Support
Corporation’s (LISC) goals of building sustainable
communities.

The goals of building sustainable communities along
with LISC's description of these goals are outlined
below:

1. Develop, Preserve, and Invest in the Physical
Environment
LISC's most important continuing responsibility is
to provide capital investment for an increasingly
diverse array of real estate development projects
in low-income communities. An essential
characteristic of this investment is the ability to
attract other capital and forge new relationships,
leveraging LISC's dollars and accelerating the pace

of physical change.

Increase Family Income and Wealth

Better surroundings are only one part of a better
life. Building family wealth and income, including
improving residents’ skills and access to living
wage jobs, as well as creating opportunities for
new homeowners is the second critical element
of LISC’s strategy for Sustainable Communities.

Improve Access to Quality Education

Access to quality education is another defining
characteristic of a sustainable community.
Building on its work with charter school facilities,
LISC has expanded its focus, helping organizations
work with school districts, parent-teacher groups,
child care facilities, youth development and after-
school programs to help make local education a
force for community improvement.

Stimulate Economic Activity

Stimulating local economic activity that connects
targeted neighborhoods to the regional economy
and beyond, is another important goal. Working
with community development organizations, LISC
supports small business and commercial corridor
revitalization as well as larger scale retail projects
that help integrate these communities into the
larger economy.

Foster Livable, Safe and Healthy Environments
Redeveloping communities need to offer residents
an environment that enhances their health,
enjoyment, and overall sense of well-being. This
includes everything from tree-shaded walkways
and safe playing fields to community clinics
and environmentally sound design. This goal
complements the other four goals as LISC works
with its partners to create communities that are
good places to live, work and raise a family.



neighborhood analysis map

Springdale and Woodmere Neighborhoods

What is in our neighborhood & Why it is important

Patton Park

Woodmere Street

Detroit International

Freight Terminal to the
north of the Springwells
neighborhood

St. Gabriel Church and Rectory

SBDA has an agreement with MDOT
and has applied for a grant to
improve the streetscape on Vernor
Highway between Woodmere Street

" -y and Dix Street

ssvessose
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’

»e® e VernorHighway ¢ e « ¢ 0 o @ eececesssse

Woodmere -t . Bennett Elementary School
- Drop off/pick up area
Cemetery ] 1 T
" [] - Parking near to the school
" ' is needed for evening
¥ p events/meetings
Motorists drive too - ]
faston and ~rerererererwrarer ' v
often lose control on - ===
corners south of Vernor Weiss Park )
Highway. < .~ a
o, /— These areas have some of

Entrance into
Woodmere
Cemetary is a major
architectural feature
for the entrance to
the neighborhood.

.‘ Springdale’s nicest and most
¢~ T T = /° =, wellmaintained homes. Cahalan Street
The concentration of apartment buildings

1 1 on Elsmere Street N. Of Lane St. has —Phoenix Academy

[] 1 considerable issues with drug dealing 4 orcal - Recent improvements to

1 1 vacancy and prostitution. This area is a - New Bridging Street, between Mullane [ playground and

1 1 major problem for the entire neighborhood. % Communities Avenue and Springwells E3 basketball courts.
El Townhomes Street is nearly 100% uE: - Consolidated student
3 3

L . Avis Avenue, the alley for homes s joe il JURNCh § 5 population from closed

1 1 on Lane Avenue, causes issues with o Is gpinied /iy Bridgirig % Higgins Elementary.

1 ] homes facing garages. = Communitiesand used by |25 - Issues with gang activity.
2 alocal churchas a playing  [f}

' 1 field. [

Falcon Avenue

Loose dogs are a safety issue
throughout the entire neighborhood.
Springwells/Woodmere Neighborhood Block Club
- Nei group focused i ing the
neighborhood.
- Activities such as boarding up vacant homes
and cleaning up street.
- Meets once a month.

Springdale Green park
- Community owned park.
- Point of pride for residents.

Longworth Street

Industrial land currently
being used to film

TLC’s Monster Garage.
Potential location for
shopping center.

Traffic calming is needed
at the intersection of
Mullane Avenue and
Longworth Street.

Alleys
- Condition of some alleys renders them unusable.
- Residents must park on street. Homer Avenue
- Creates parking and safety issues throughout.

00000000 1991535WPOON, ©000000006 08

__——Vistas Nuevas - St. Stephens Lutheran
Church
-The Head Start Program needs a playground.
- Playground needs to be with in walking
distance of the church.
- Adjacent vacant lots could be possible
locations.

Chamberlain was once a streetcar route, thus its
exceptional width. Itis now a speedway and a safety
issue for the neighborhood. Calming traffic along
Chamberlain is a significant priority.

Vacant parcel is in
a prime location to
create a gateway
for the Springdale
/Woodmere
Traffic calming is needed neighborhood.

at the intersection of
Chamberlain Street and
Lawndale Street.

Chamberlain Street

Newly renovated,
the playground is
a community asset
requiring community
involvement for
maintenance.

199115 s|[ambulids

Possible trail
connection
between green
space parcels.
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Plan Key
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Entrance
Study Area

Park Highway

Cemetery @ Major Road
Municipal Property

Fort Street
- Fort Street is a major truck route.
-The major vehicular connection to down river.
-Traffic issues caused by no left turn onto Lawndale
Street from Fort Street.
- Condition of Viaduct at Lawndale is
- Problems with graffiti and flooding within viaduct.

Road with Traffic |
Bridging Communities Property oadwith fratnc ssues

High Crime Areas Major Truck Route

Vacancy & Areas  ,,eee  PlannedRegional Greenway
Connections

Key intersection _ ) )
Predominant Commercial Corridor

Scale in Feet Elevated Rail Line - Major Barrier

N Requires Traffic Calming
N
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The proposed projects in Section 5 will be organized
by the goals described in the previous pages and
detailed below. The main goal for the neighborhood
improvement strategy is to create vital neighborhoods
in which residents want to live; where beautiful homes
are surrounded by parks, bakeries and restaurants;
where there are activities for children;
neighbors can be counted on and looked up to. This
is a neighborhood where people will want to stay and
raise their children, and where they will ultimately
invest in their property and their neighborhood.
The Springwells Village Development Collaborative
strongly believes a comprehensive, multi-dimensional
approach that simultaneously addresses physical
development, crime, education, and recreation is the
only way to build a vital neighborhood and establish
enduring impact.

where

If problems are approached one at a time, the
strategy will fail. For example: If there is a focus on
social programs alone, then residents will move
from the neighborhood as their financial situation
improves. Conversely, if the focus is only on physical
development and not the social issues of education
and safety, then the physical investment will become a
target for destruction.

This strategic plan is intended to integrate the
current projects and subject matter expertise of the
Springwells Village Development Collaborative into a
neighborhood stabilization, growth, and development
program. This will create an irreversible momentum of
“ownership” in all aspects of neighborhood life and
lead to a safe, vibrant and cohesive community. This is
the very definition of a vital neighborhood.

Photo at left: Murals created within the UNI’s public art program are
commissioned by property owners who state the theme and approve
preliminary designs which are then executed by community teens
under the supervision of professional artists. The results are pride
of workmanship by teens, and pride in products and property by
residents and businesspeople.

Section 5 discusses specific product/service/division
descriptions and activities proposed to support the
strategic plan. Section 6 contains full operational
plans and financial information.

HUMAN DEVELOPMENT
Urban Neighborhood
youth and adult development agency in the target
neighborhoods. In the larger Springwells Village, UNI
works with a coalition of agencies including schools,
sports agencies and LA SED (Latin Americans for Social
and Economic Development) to break the generational
cycle of dropping out of school before achieving the
skills necessary to succeed.

Initiatives is the primary

In a community with a 60% dropout rate for teens
and where 54% of all adults do not have a high school
diploma, UNI offers programs that will move the
entire population to a higher educational level. Thus,
the UNI member of the Collaborative has developed
two human development business lines, Youth
Development and Adult Development.

The Youth Development program structure includes
all aspects of development, beginning with preschool
aged children, for whom UNI and St. Stephen Lutheran
Church have created Head Start facilities. Additionally
the Youth Development programs of the collaborative
will:

« Add family-based programming to surround
the developing child with a rich learning
environment.

«  Create sports league programming involving a
tipping point level of 65% of community children
in sports programs.

«  Make after-school activities, that are supportive
of community education goals, available to all
children.

«  Monitor academic performance of all children in
our programs and intervene when necessary.

«  Engage young people in service programs and in
community work experiences.
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«  Address life transitions, e.g., to middle school, to
high school, and from high school to advanced
education and training.

«  Address life purpose issues and surround a
critical mass of the neighborhood’s young people
with challenging, caring programs that foster
successful development.

The Adult Development programs will:

«  Address the critical shortage in the community of
basic educational credentials.

«  Improve single-level GED programs to multilevel
classes that allow for progress from literacy
through GED attainment into advanced
programs of their choosing.

«  Offer multilevel English as a Second Language,
computer courses, financial literacy training, and
other specialized workshops.

«  Provide childcare as a support to all services.

COMMUNITY DEVELOPMENT

A “healthy neighborhood” is defined as a place where
it makes economic sense for people to invest time,
money, and energy, and a place where neighbors
successfully manage day-to-day issues.

Unfortunately, urban environments are
experiencing a deterioration of physical fabric and
public services, along with rising crime rates. These
dynamics prompt continued middle-class flight. As
cities hollow out, what is left is weak housing demand,
a shrinking tax base, and an increasingly impoverished
resident population. In the most deeply depressed
cities, as many as one-third of the residents are below
the poverty level.

many

The Collaborative, with a leadership role by UNI as
collaborative facilitator and primary provider of
human services, supports families who want to live in
healthy, attractive communities where their children
are safe, valued, and successful. The Collaborative
guides young people to improve their neighborhood
and teaches adults skills to boost their earning power
so they can invest further in their homes. By creating

Photo at left: Summer can be a time of wonder and learning in
UNI's summer youth programs.

neighborhoods where successful people want to live,
children at all economic levels will be able to flourish
in a stable, stimulating, healthy environment with
many positive role models and strong neighborhood
advocates.

The Collaborative also helps create organizational
structures that empower residents to maintain
community standards and influence the development
of their own neighborhoods. Joint efforts make
it possible to tackle many different community
issues simultaneously. By building a critical mass of
positive influences, the psychology and image of the
community can thus shift. Various agencies in the
Collaborative have unique specialties including but
not limited to the following:

«  Bridging Communities Inc. -- services to the aged,
multigenerational activities, affordable housing,
and community organizing.

+  Greening of Detroit -- community gardens,
residential landscaping, planting of trees in
public spaces

«  Southwest Detroit Business Association
-- commercial business strips, business
improvement district, community policing,
renovation of public buildings.

«  Southwest Detroit Environmental Vision --
community action on environmental issues,
committee organization around community
cleanups.

«  Southwest Housing Solutions -- apartment
housing, housing opportunities for low and
moderate income people, housing for the
homeless and supportive housing for persons
with disabilities.

+  Springdale/Woodmere Block Club -- community
action around community problems including
boarding and maintaining vacant and structures.

«  Urban Neighborhood Initiatives -- youth
development, adult education, park and other
neighborhood infrastructure improvement
and development, renovation of buildings
for sustainable public use, facilitation of
collaborative activities.
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[5] the five neighborhood
improvement strategies

improving access to quality education

increasing family income and wealth

stimulating economic activity

fostering safe, livable, and healthy neighborhoods
developing the physical environment



Creating Springdale
and Woodmere as
Sustainable Urban
Neighborhoods

As mentioned in previous sections, the Springdale/
Woodmere Neighborhood Improvement Strategy,
with the support of LISC, set out to define community
development projects focusing on five areas:

. Improving Access to Quality Education

. Increasing Family Income and Wealth

. Stimulating Economic Activity

. Fostering Safe, Livable, and Healthy
Neighborhoods

. Developing the Physical Environment

The project began with a community input session,
followed by task force development of projects to
address community concerns. A narrative summary of
the projects follows.

woodmere/springdale neighborhood improvement
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neighborhood improvements:
tiatives

strategic locations and ini

The map above highlights the locations of major physical improvements planned for the Woodmere/
Springdale neighborhood. The main focus is to improve infrastructure that fosters a more safe,
livable, healthy neighborhood. These improvements will build upon currently successful projects
such as: Weiss Playlot, Bridging Communities housing, Southwest Housing Solutions projects,
Southwest Detroit Business Association, and UNI's All Saints Neighborhood Center & park. A list of
improvements is keyed into the map and is located on the next page. Throughout the remainder of
the chapter, these physical improvements along with social programs, will be covered in more detail.



Proposed planned improvements

1.

9.

Signage

Woodmere Street - Proposed Corner
Improvements & Greenway

Community Gardens & Updated Apartment
District

Traffic Control - Major Neighborhood Streets
Traffic Control - Neighborhood Streets
Higgins School - Potential Re-use Facility
Beard Park Concept

St. Stephen Playground Enhancement

Infill Parking Locations

10. Cahalan Plaza Proposed Pocket Park

11. Proposed Green Alley Improvements

woodmere/springdale neighborhood improvement
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strategy one:
improve access to quality education:

YOUTH DEVELOPMENT

Goal One: Children ages 0-5 enter school with 4. High-risk, in-home counseling and support.
maximum brain development, basic social skills, - Service Provider: Southwest Solutions.
and foundational knowledge. + Budget Estimate: Currently funded.

1. Prenatal care and nutrition education; nutrition 5. Increased capacity for Head Start.
services. « Service Providers:

+ Service Providers: St. Stephen Lutheran Church, Higgins

Community Health and Social Services (CHASS)
and/or Covenant Care community clinic, Focus
Hope, Southwest Solutions, Vistas Nuevas.

+ Budget Estimate: TBD

School redevelopment agencies including

Bridging Communities Inc (BCl) and UNI.

Physical development plans support capacity

expansion at St. Stephen and Higgins School.
- Budget Estimate:

2. Family literacy and parenting education; See construction budget for Higgins; St.
programs that involve parents in creating a rich Stephen playground; St. Stephen School
environment for nurturing brain, social, and expansion (page 75).
physical development during infancy and early
childhood. Family literacy programs also address Activerecreationandsportsleagues; positive social
the adult education needs of parents. and healthy physical development is supported
- Service Providers: through outdoor/indoor active recreation (t-ball,

Southwest Solutions, Urban Neighborhood softball, basketball, biking, soccer, swimming) and

Initiatives (UNI), Detroit Parent Network (DPN), small group summer and after-school activities

Latin Americans for Social and Economic including, for older children, performance arts,

Development (LA SED). mentoring and civic engagement. Programs

« Budget Estimate: $80,000 should support and incorporate cultural factors
when applicable.

3. Early Head Start and all day Head Start; Early Head « Service Providers:

Start, even for partial day and week coverage, will
involve more families in strategies to maximize
brain development during critical early years.
All day Head Start provides important early
childhood education, and parenting education
to continue socialization and brain development
that prepares children for a lifetime of successful
learning.

- Service Provider:

Vistas Nuevas Head Start, Southwest Solutions,
Detroit Public Schools (DPS), DPN.

« Budget Estimate:

$140,000 (extra funding for early head start).

Photo at left: Detail from an alley mural near Rathbone St. in the
Woodmere neighborhood.

LA SED, UNI, Detroit Recreation Department,
ThinkDetroitPal and/or other sports leagues,
BCl Intergenerational Program, UNI’s All Saints
Neighborhood Center, Compas, Living Arts, St.
Stephen Church, Alternatives for Girls, Youth
Voice, Patton Recreation Center.

« Forms of Support:
Coordination, Transportation, Volunteer
Development, Program Support.

- Budget Estimate: $170,000

woodmere/springdale neighborhood improvement




Academic case management; communicating to
every student that someone deeply cares about
their performance across all classes and grades.
This process should start in the fifth grade to
ensure continuous monitoring, encouragement,

7. Preparation for transition into elementary school. 4.
« Service Provider:
Southwest Solutions, DPN, UNI, Vistas Nuevas.
« Budget Estimate: $5,000

and support during the critical years when many
children begin the process of dropping out of
school.

Goal Two: Children ages 6-12 are successful in
elementary school and are prepared academically and

socially for middle school. « Service Providers: UNI.

5 neighborhood improvement strategies
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Family literacy and parenting education; programs

« Budget Estimate: $24,000

that encourage parental support through family 5. Active recreation and sports leagues; positive

literacy programs, parenting education, and and healthy social, intellectual, and physical

parent support groups. development is achieved through outdoor/

- Service Providers: indoor active recreation (t-ball, baseball, softball,
Southwest Solutions, DPN, UNI, LA SED. basketball, biking, soccer, swimming, individual

+ Budget Estimate: $80,000 pursuits, nutrition education) and small group

summer and after-school activities including

Tutoring and remediation; children meet grade adventure programming, fine/performance arts,

level expectations in academic subjects through robotics,mathcorps,mentoring,civicengagement,

school programs that are well designed, effectively and leadership development (programs should
led, adequately staffed, reinforced and enriched support and incorporate cultural factors when
through after-school tutoring or remediation applicable).

programs, and supported by parents. - Service Providers:

« Service Providers: LA SED, UNI, Detroit Recreation Department,
DPS, Cesar Chavez Academies, City Year Detroit, ThinkDetroitPal and/or other sports leagues,
DPN, UNI, Mercy Education Project, Detroit BCl’s Intergenerational Program, UNI's All Saints
Hispanic Development Corporation (DHDC), Neighborhood Center, Compas, Living Arts, St.
Communities In Schools, LA SED, University of Stephen Church, Alternatives for Girls, Youth
Michigan Dearborn, Living Arts. Voice, Patton Recreation Center.

« Budget Estimates: $150,000 - Budget Estimate: $170,000

Preparation for transition into middle school. 6. High-risk, in-home counseling and support.

- Service Providers:
DPS, Cesar Chavez Academies, City Year Detroit,
DPN, UNI, Mercy Education Project, DHDC,
Communities In Schools, LA SED, University of
Michigan Dearborn, Living Arts.

+ Budget Estimate: $5,000

- Service Providers: Southwest Solutions.
+ Budget Estimate: Currently Funded.

Photo at right: Springwells Village teens get excited about the
possibilities of college from their summer experiences in the UNI/
Madonna University Bridge Camp.
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Goal Three: Young people ages 13 through 18 succeed
academically at each grade and graduate from high
school prepared for success at the next stage of life.

1. Familyliteracy and parenting education; programs
that encourage parental support through family
literacy programs, parenting education, and
parent support groups.

« Service Provider:
Southwest Solutions, DPN, UNI, LA SED.
- Budget Estimate: $80,000

2. Tutoring and remediation; children meet grade
level expectations in academic subjects through
school programs that are well designed, effectively
led, adequately staffed, reinforced and enriched
through after-school tutoring or remediation
programs, and supported by parents.

. Service Providers:
DPS, Cesar Chavez Academies, City Year Detroit,
UNI, Communities in Schools, Mercy Education
Project, LA SED.

« Budget Estimate: $150,000

3. Academic case management; communicating to
every student that someone deeply cares about
their performance across all classes and grades.

+ Service Providers: UNI.
- Budget Estimate: $24,000

4. Preparation for transition to high school; exposure
to high school alternatives; exposure to academic
and responsibility demands of work world
opportunities. This may include a ninth grade
academy at Phoenix School.

- Service Providers:
UNI, DPS/Kaplan, DPN, LA SED, DHDC.
« Budget Estimate: $105,000

Goal Four: Young people ages 13 to 18 are socially
mature, physically and emotionally healthy, and
bonded to positive social values and positive adults.

1. Active recreation and sports leagues; positive
social, intellectual, and healthy physical
development is achieved through outdoor/
indoor active recreation (t-ball, baseball, softball,
basketball, biking, soccer, swimming, individual
pursuits, nutrition education) and small group
summer and after-school activities including
adventure programming, fine/performance arts,
robotics,mathcorps,mentoring,civicengagement,
and leadership development (programs should
support and incorporate cultural factors when
applicable).

« Service Providers:
LA SED, UNI, Detroit Recreation Department,
ThinkDetroitPal and/or other sports leagues,
BCl's Intergenerational Program, UNI’s All
Saints Neighborhood Center, Compas, Living
Arts, St. Stephen Church, Alternatives for Girls,
Youth Voice, Patton Recreation Center.

+ Budget Estimate: $170,000

2. Gender specific activities supporting appropriate
understanding of sexual health, responsibility,
hygiene, nutrition education, and life goal
setting.

- Service Providers:
LA SED, UNI, schools, faith communities, Life
Directions.

- Budget Estimate: $25,000



Goal Five: Young people ages 13 to 18 develop a
strong work ethic and personal management skills
that prepare them for the work world.

1. Apprenticeship Program; Southwest Urban Murals

Program; youth employment opportunities;.

« Service Providers:
UNI, JP Morgan Chase Foundation, community
businesses, Greening of Detroit, SER Metro,
community artists, residents, College of
Creative Studies, City of Detroit Summer Youth
Employment Program, Southwest Detroit
Business Association (SDBA).

- Budget Estimate: $550,000 ($50,000 specifically
for the Southwest Urban Mural Program).

Goal Six: Young people ages 13 to 18 develop a strong
internal life compass and sense of life direction and
goals that guides them to positive life choices and
habits in a world of personal freedom.

1. Life passages programs; activities that bond youth
to positive adults; reflective retreats focusing on
life purposes.

« Service Providers:
Life Direction, UNI, LA SED, BCl, Faith
Communities, sports and apprenticeship
programs.

« Budget Estimate: TBD

Goal Seven: Young people complete high school with
positive and achievable plans for the next stage of
life.

1. College tours.
« Service Providers:
UNI, DPN (Project Graduation).
« Budget: TBD

2. ACT exam preparation.
- Service Providers: Schools.
+ Budget Estimate: TBD

3. Apprenticeship and technical training exposure;
including vocational training.
« Service Providers:
UNI, Schools, SER Metro.
« Budget Estimate: TBD

4, Academic coaches; positive adults role models
who ensure that each graduate has a workable
plan for the next stage of personal development.
« Service Providers:

UNI, Schools.
- Budget Estimate: TBD

ADULT DEVELOPMENT

Goal One: The adults of Springwells Village
will have the necessary skills and access to
information that will support them in achieving
vocational and economic success.

1. English literacy education; including:

- English as a Second Language - beginner and
advanced.

- Spanish as a Second Language - beginner and
advanced.

- Adult basic education (pre-GED).

- Preparation for the GED exam.

- Computer classes — beginner and advanced.
« Service Providers: UNI and others.
- Budget Estimate: $125,000

2. Brief vocational and/or entrepreneurial training;

training for sixto nine weeksleading to certification
and employability (e.g., Certified Nursing Assistant;
training in deconstruction, weatherization, and
other areas of “green” building and development;
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preparation for film industry careers; elder care).

« Service Providers: SER Metro, WARM Training
Center, and others.

- Budget Estimate: Separately Funded.

3. Life skills workshops; focused topics will assist
residents in integrating into the community
(worker rights; immigration and citizenship; rental
and homeowner rights and responsibilities).

« Service Provider: TBD
« Budget Estimate: $10,000

4, Financial literacy workshops.
« Service Providers: TBD
« Budget Estimate: $10,000

5. Advanced Adult Education

« Service Providers:
Organization and delivery will be conducted
by a consortium of agencies including: UNI,
LA SED, BCl, Southwest Solutions, SER Metro,
Greening of Detroit, WARM Training Center,
Madonna University (SWEEP), community
colleges.

- Budget Estimate: Separately Funded

Goal Two: Springwells Village adults will be effective
first teachers, educational mentors, and advocates for
‘ their children.

1. Family literacy and adult basic education for adults
with children; literacy education and training
that includes parenting skills and how to work
effectively with schools as well as traditional adult
education topics. This will address management
of the family environment so as to enhance the
intellectual and social development of children.

+ Service Providers:
Southwest Solutions, Matrix Human Services

Photo at left: Children and adults make use of the computer lab
at UNI's All Saints Neighborhood Center in Springdale in pursuit of
their learning goals.

(Vistas Nuevas, Readers are Leaders), DPN
- Budget Estimate: $80,000

Goal Three: Springwells Village adults will play
a meaningful role in the civic affairs of their
community.

1. Community leadership training; training and
experience in addressing community issues
through organizations at the neighborhood level.
« Service Providers:
Congress of Communities, Harriet Tubman
Center, Springdale/Woodmere Block Club,
school-based organizations, DPN

« Budget Estimate: TBD

2. Healthy aging; provide social, economic, and
healthy lifestyle information for seniors to improve
their quality of life through development of group
education and exercise sessions, a resource center,
in-home assessments, information and advocacy,
food and friendship, and a resource directory.

+ Lead Agency:
BCl with the Southwest Aging Coalition.
- Budget Estimate: $50,000
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strategy two:

increasing family income and wealth:

Goal: Families increase their income and 3. Time banking; Building on a nationwide trend to
accrue wealth supporting independence and share skills and talents between individuals based

dignity. on an equal exchange of hours, a program of time

Garden development; promoting the practice of
keeping family gardens can help lower monthly
grocery bills. This movement can also contribute
to healthier eating habits for Springwells Village
residents and provide positive socializing activities
family by family and block by block. Promoting
use of existing gardening resource programs will
be helpful to this end.

Community garden development can in addition
create a sense of community in the densely
populated apartment district where we also can
support a sense of shared community norms.
« Lead Agency:
UNI and Southwest Friends (Quaker) in
collaboration with Greening of Detroit &
Earthworks Urban Farming.
- Budget Estimate: $75,000

Home energy efficiency; through the promotion
of the City of Detroit's Home Weatherization
Program, and WARM Training for those not in
the City's program, families can stop spending
hundreds of dollars a month to heat their homes.
Increased energy efficiency of the homes in the
community will translate directly into greater
disposable income for residents.
+ Lead Agency:
UNI in collaboration with WARM Training and
the City of Detroit Weatherization Program.
- Budget Estimate: $600,000 (UNI's portion:
$20,000)

banking will be initiated with the residents of
Springwells Village.

+ Lead Agency: BCl.

- Budget Estimates: $15,000

Neighborhood promotion; by interfacing with the
greater Metro Detroit population through print,
web, and possibly television, Springwells Village
can move out from anonymity and come into
the light as a vibrant, culturally rich community.
A Springwells Village neighborhood marketing
program including a community website would
promote the community in a holistic way that
would be distinct from other such sites that exist
in Southwest Detroit. Home tours and advertising
will promote repopulation of the community,
taking advantage of the sound but recently
foreclosed housing stock.

Promotion of the Springdale and Woodmere
neighborhoods as a whole and the housing stock
in particular will help frame the neighborhoods
as a community of choice and as a good
investment for young adults and first time home
buyers. Population rebound will address “Family
Income and Wealth” by improving the value of
all homes in the community (as will community
improvements in other parts of this plan), thus
addressing the primary component of family
wealth — home equity. Another impact of drawing
in new residents to the neighborhood will be the
consequent stimulation of business activity.

« Lead Agency:
SDBA with BCI.
- Budget Estimate: $15,000

Photo at left: Sergio Correa is the manager and developer of
Sheila’s Bakeries on Springwells and Lawndale streets in
Springwells Village.
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Improving worker skills; the relatively low
educational levels of this community set limits on
the economic productivity of this otherwise hard-
working and entrepreneurial population. The
educational component of this plan is handled
under “Access to Quality Education,” another
section of the plan.

Older worker employment; provide advocacy to
business owners on the value of older workers.
+ Lead Agency:
BCl in partnership with Operation Able.
« Budget Estimate $15,000

Industrial Real Estate Marketing is discussed in
the next section and is noted here because new
industry will have an impact on Family Income
and Wealth.

Photo at right: Casey’s Fence is one of many long-established

family businesses in the highly entrepreneurial Springwells Village

community.
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strategy three:

Goals:
1. Attract business investment in viable
properties.

2. Improve physical conditions for business by
creating adequate parking.

3. Improve efficiency of businesses with
supply of trained, seasoned, workers.

4. Increase customer base by building
population.

5. Increase local customer disposable income.
Attract customers from outside the
neighborhood.

7. Direct customers to their desired objective with
clear signage.

8. Develop new businesses based on local
expertise and unaddressed markets.

The Neighborhood Marketing project mentioned in
the previous section supports this goal because of the
impact of repopulation on business income.

Marketing Industrial Real Estate:
There are several vacant or underutilized nearby
industrial spaces such as the Hermes Auto Body Plant
on Pershing Street (300,000ft?) and Chace Industrial at
Beard and Bostwick (100,000ft?).

These could be potential sites for new industry such
as Green Technology/Renewable Energy. SER Metro
is developing a workforce for this emerging field
that will play a part in the placement of start-ups and
relocations of such businesses. Beyond job creation,
the development of such an industry will help
promote Springdale/Woodmere as an up and coming
green community where workers can once again walk
or bicycle to jobs that are, this time around, in a clean
and green environment.

For this project, one person will work half-time with
Photo at left: Alfonso Lopez has created Camino Real at Central

and West Lafayette streets, one of many ethnic restaurants in
Springwells Village.

stimulating economic activity:

the business association to systematically market
manufacturing development opportunities in the
community.
« Lead Agency:
Southwest Detroit Business Association (SDBA).
. Budget Estimate: $25,000

Internal Southwest Detroit Signage and “Welcome to
Southwest Detroit” Signage:
These signs would be consistent through Southwest
Detroit. They will direct traffic through the community
to destinations such as parks, restaurants, and
centers of commerce and culture, making visitors feel
confident about finding their way around. Attractive
welcoming signage at major entry points into this
and other neighborhoods in Southwest Detroit, will
beautify and re-brand the community and reestablish
Southwest Detroit as strong, vibrant, and visible.
Preliminary schematic designs are included in this
study. A signage consultant will be needed to work
with local suppliers for a design that can be fabricated
within the community conveying the workmanship
and energy of the population.

+ Lead Agency: SDBA.

.- Budget Estimate: $78,000

Apprenticeship Program for Businesses:
Foster strong work ethic and entrepreneurial skills
among young people while supporting viability
of small businesses by placing trained teenagers
in subsidized summer employment positions with
businesses.
« Lead Agency: UNL.
« Budget Estimate:
$125,000 in 2010 and expanding from year to
year with a projected budget of $500,000
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MDOT Food and Fuel Exit signage:
I-75 bisects Southwest Detroit, providing access
to the community at several key points including
Mexicantown, Springwells Village, and Corktown.
While each location offers a variety of food and
fuel options, thousands of people speed past the
Springwells exit without ever knowing that unique,
locally owned, authentic restaurants are close to
the highway. New signage directing people to the
neighborhood destinations, in conjunction with
the internal Southwest Detroit signage previously
mentioned, would welcome adventurous commuters
and travelers who might otherwise never know
anything was there.

« Lead Agency: SDBA.

« Budget Estimate: $10,000

Springwells Village Lunch Delivery Program:
If the people do not come to the food, bring the food
to the people. The proximity of Springwells Village to
Downtown, Midtown, and New Center Detroit as well
as Dearborn lends itself to a simple system where
individuals, small, and large businesses could place
orders and have hot, fresh, authentic food delivered
right to their home or office. The effect of this program
could be extended to other businesses by simply
increasing the amount of interface with Springwells
Village and Southwest Detroit as a whole.

+ Lead Agency: SDBA, Savor Southwest Detroit

- Budget Estimate: $15,000

Celebration Resources Marketing:

There are many celebration in the
community such as restaurants/caterers, churches/
halls, tailors/dressmakers, florists, and bakeries. Alone,
these businesses quite effectively serve a local market
supported by a community culture involving a strong
emphasis on life passage ceremonies and celebrations.
However, coordinated marketing of all of the available
celebration resources in Southwest Detroit can help
the consumer review all of their options, even if some
are less renowned or geographically accessible. The

resources

Photo at left: David Singh at Bill’s Fix It Shop on W. Fort Street is the
friendly community locksmith for the Springdale and Woodmere
neighborhoods.

local market can expand to also become a destination
marketplace for the metro Detroit region.

+ Lead Agency: SDBA

« Budget Estimate: $15,000

Parking Priority:

Southwest Detroit's commercial strips were built
around streetcar and bus lines. To make the most
of business opportunities, parking must now be
developed on a block-by-block basis. Some blocks
on West Vernor Highway have no off street parking,
a major limitation on those businesses. Springwells
Street as a commercial street has some blocks with the
same problem. However, the sprinkling of vacant lots
and abandoned homes on Springwells Street creates
an opportunity to create a model neighborhood
commercial strip for the 21st century by creating
parking on every block behind quality street fencing
as suggested in this report. This will multiply the
productivity of business investments and provide an
attractive, comfortable shopping environment that will
also add value to surrounding residential blocks. It will
also provide a staging area for landlocked businesses
in the area to relocate, allowing a few key locations on
West Vernor Highway to be converted to parking.

Given the surplus of housing in the neighborhood,
there is no need to preserve vacant housing on
Springwells. These properties only project an image of
community failure. It is better to demolish them and
create attractive parking lots per the plan to stimulate
new business activity and investment.

This project will require a parking consultant to draw
up a comprehensive plan.
+ Lead Agency: SDBA
« Budget Estimate: $100,000 for plan
development and land purchase; $100,000
for construction.
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Niche Business Development:
Several business types are missing from the local
economy, such as:
 Fabric stores supporting the many
dressmakers catering to dance and celebratory
events.

local

« Bike stores addressing both transportation and
sport needs (see below).

« Optometric and optical services (none in
Southwest Detroit).

- Women'’s fashions (none in Southwest Detroit
except party clothes for young women).

« Home needs in the area of bedding, bathroom
furnishings, curtains and drapes, etc. (none in
Southwest Detroit)

« Office Supplies.

+ Pet Care.

« The growing cohort of elders in the population
offers new business opportunities in home
modification and adaptation for workers in
professional and non professional health and
home services.

« Lead Agency: SDBA

«  Budget Estimate: $15,000

Bike Shop:
The day Springdale Green park opened at Longworth
and Mullane, there was a line of young cyclists lined
up outside the gate. When they were allowed to enter,
the eager youth bikers rode around and around and
around the one-ninth mile flat track. This experience
served as an example of the enthusiasm surrounding
biking in the neighborhood. Incorporating a bike
shop into the community will help foster this form of
physical activity by providing bikes at a wide variety
of price points. From used and rebuilt to brand new,
the bike shop would fill a gap in the market and could
draw customers from outside the community.

« Lead Agency: UNL.

« Budget Estimate: $15,000

Photo at right: Irma Fuentes runs the family hardware store at
1246 Lawndale Street in Springdale.
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strategy four:

Goals:

1. Reduce crime by enhancing effectiveness of
enforcement and sanctions.

2. Enable fast, effective action by community
residents on blight and hazardous conditions.

3. Alter traffic infrastructure in order to reduce
speeding and contribute to the sense of a lawful,
safe environment.

4. Create recreational infrastructure to support
healthy lifestyles.

5. Repurpose unhealthy and unsafe elements in the
physical environment.

6. Incentivize healthy nutrition.

7. Promote beautification.

8. Facilitate
neighborhood clean up.

9. Promote repurposing of vacant properties.

10. Reduce graffiti through clean-up, removal, and
replacement.

community  action related to

The bike shop, previously noted, is mentioned here as
it will help to promote healthy lifestyles.

Community Court:

The Springdale and Woodmere neighborhoods, like
many parts of Detroit, are plagued by low level crimes
that continue without intervention because of lack of
enforcement resources. Through the implementation
of a Community Court emphasizing immediate
response and use of community service sanctions over
jail, the neighborhoods will have an infrastructure to
handle smaller crimes and misdemeanors that the
larger city court system is too burdened to process.
The Community Court could generate hundreds of
hours of community service and enhance relationships
with the law enforcement community.

Photo at left: UNI created the Springdale Green Park and
adjacent All Saints Neighborhood Center to simultaneously
improve property values and improve the well-being and skills of
residents of all ages.

fostering safe, livable, and healthy neighborhoods:

+ Lead Agency:
Currently under development by the
Southwest Detroit Weed and Seed
Collaborative.

« Budget Estimate:
$25,000 for planning and $600,000 to
$3,000,000 for operation (depending upon
scope).

Community List Serve:
This simple and inexpensive tool would work to
strengthen the community by creating a virtual
communications connection for all the residents.
This system could be used to promote and increase
community vigilance as well as bringing community
members closer together through awareness of
community programs and events as well.
+ Lead Agency:
UNI with the Springdale/Woodmere Block
Club.
« Budget Estimate: $1,000

Online Reporting System for Blight and Nuisance
Abatement:
The Springdale/Woodmere Block Club has been
reporting blight in the neighborhoods and continues
to work hard to combat blight. It has been supported
by staffing at the Clean Neighborhood Initiative of
Southwest Detroit Environmental Vision (SDEV). By
creating a universally accessible and highly efficient
system of logging problems, other residents will be
able to report everything from vacant open houses,
dead trees, missing signs, and clogged drains to
abandoned cars and missing street lights.

« Lead Agency:

UNI, Springdale/Woodmere Block Club, SDEV.
- Budget Estimate: TBD
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Healthy Alternative Convenience Store, Garden
Resource Center:

Despite the prevalence of fresh and healthy food,
many of the purchases made in the community are
made impulsively at party and convenience stores. The
Healthy Alternative Convenience store would work
hard to offer a combination of convenience, taste,
and nutrition. In the same space, the Garden Resource
Center will help Springwells Village participate in the
growing garden movement in Detroit. On both the
family and community level, a garden store will help to
focus the available resources, opportunities, tools, and
support for gardening in the community. Increasing
the amount of gardens will work to promote healthier
living as well as create a natural source of community.
This store is proposed for a specific high stress
location where a crime-ridden apartment district lies
surrounding surrounding high quality homes.

+ Lead Agency: UNI
- Budget Estimate: $500,000

Home Landscaping:

By promoting the beautification of private property,
in part through the Garden Resource Center, the
residents can begin to take more and more pride in
their home and community. Investors, newcomers,
and prospective home buyers will also be more likely
to commit to Springdale and Woodmere through the
increased curb appeal.

- Lead Agency: Greening of Detroit and UNI
- Budget Estimate: $5,000

Vacant Lot Ownership Program:

The Springdale and Woodmere neighborhoods have
many vacant lots that contribute to a perception of
entropy within the communities. By simply promoting
and facilitating the ownership of, and care for these
lots by owners of adjoining residences, the community
could begin to show progress and use these vacant lots
to the community’s benefit, rather than its detriment.

+ Lead Agency: BCl
« Budget: $15,000

Photo at left: Summer activities in Springdale and Woodmere give
a sense of empowerment to children and allow the building of rela-
tionships with positive adults.

Wildflower planting:

Whether on residential or industrial land, wildflower
planting is an easy, self sufficient answer to vacant lot,
whether personal or public, beautification.

« Lead Agency: SDEV, BCI
- Budget Estimate: $5,000

The Dumpster Program:

This program would help to reduce illegal dumping
and the amount of bulk trash by facilitating the
placement of large dumpsters at key places in the
neighborhoods on a regular basis, coordinated with
the City’s bulk trash pickup schedule. Block clubs
would activate the placement by pledging via petitions
to use the dumpsters for community clean-ups. UNI
would provide free publicity advertising dates on their
marquee.

+ Lead Agency: SDEV
- Budget Estimate: $15,000

Basic Home Security Measures:

A simple way to deter burglars and maintain safe
streets at night is to install compact florescent lights
(CFL) on the exterior of houses with or without motion
detectors. The CFL's draw very little power but produce
significant amounts of light that will keep trespassers
and would-be robbers at bay.

« Lead Agency: Springdale/Woodmere Block
Club with WARM Training
- Budget Estimate: $2,500

Graffiti Reduction Program:

Teams of teens and young adults will systematically
clean graffitiin high visibility locations. This will work in
coordination with the teen mural program described
under Youth Development that has created positive
employmentto high risk teens while offering a creative
alternative to graffiti. Cleaning will be supplemented
by a sealing program to make future graffiti easier to
remove.

« Lead Agencies for Residential Portion: UNI,
SDEV, Springdale/Woodmere Block Club
- Budget Estimate: $50,000
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In addition, addressing the safety and livability of
these neighborhoods requires multiple physical
improvements listed below that will permit healthy
activity in a safe environment.

Nuisance Reduction Action:

Regular surveying of the community with the
assistance of volunteers will disclose and document
blight and hazardous conditions. UNI will link up with
volunteers for compiling this information and will
assess homes for possible demolition action. SDEV will
follow up with City environmental agencies.

+ Lead Agency: SDEV, UNI
« Budget Estimate: $1,500

Community Patrol:

The Springdale/Woodmere Block Club will provide
a volunteer community patrol to supplement police
patrols in preventing low level crime that contributes
to the deterioration of the quality of life in the area.

« Lead Agency: Springdale/Woodmere Block
Club
- Budget Estimate: $5,000

Home Invasion Reduction:

Home Invasions will be reduced through a target
hardening technical assistance program in which
the Community Policing unit of SDBA will provide
workshops, home assessments, and advice regarding
low cost ways of reducing the probability of a home
invasion. $10,000 for staff time, publicity, and trainers
plus $2,500 for assistance to residents in the installation
of energy-efficient exterior lighting with compact
fluorescent lights (CFLs).

Photo at right: Providing positive development opportunities for
children of all ages is a major goal for the community of
Springwells Village. The UNI park development program is in
support of this goal.









strategy five:

Addressingthesafetyandlivability oftheneighborhood
requires multiple physical improvements listed below
that will permit healthy activity in a safe environment.

PHYSICAL IMPROVEMENTS

Goals:

1. Add property value to neighborhood locations by
converting blighted areas into community assets.
Thiswillinclude addressing edge conditions where
the interface between current or past industrial
uses have a blighting influence on immediately
adjacent residential properties.

2. Create amenities that support social cohesion,
human development, and community pride.

3. Redevelop vacant
serve current needs.

commercial facilities to

4. Rebuild infrastructure to enhance public
safety.

5. Preserve and improve existing housing
stock.

6. Include universal design as feasible into all
projects.

7. Create in-fill housing that will attract investment
from prospering residents within the community,
residents moving out of declining neighborhoods,
and young professionals seeking a residence in a
vital urban neighborhood.

Edge Conditions

Resolution of edge conditions has been a major goal of
this project. The rail viaduct which forms the southern
boundary of both the Springdale and Woodmere
neighborhoods is one challenge. In Springdale, this
rough edge was converted to a beauty spot when
UNI replaced overgrowth with a 200 foot mural (see
photo on page 77). The construction of the Beard Park
expansion will incorporate completion of resolution
of the challenge of the viaduct while also addressing

Photo at left: Bringing the City’s Weiss Playlot up to current
standards involved major reconstruction by UNI.

development of the physical environment

edge conditions on Lawndale Street.

Alley Improvements:

Inacommunity where side drives do not generally exist
and where garages are accessed via alleys, dirt alleys
will be converted to paved “green alleys” allowing
rain to directly permeate the soil rather than flow into
waterways via the sewer system, and paved alleys will
be repaired. Lighting will be enhanced and native
landscape improvements will be installed. Recycled
materials will be used whenever feasible.

Alley Gallery

The Alley Project (TAP) Walking Gallery by the Young
Nation youth group will transform the alley between
Avis and Falcon and Woodmere and Elsmere into a
walking art gallery created by teens using garages as
canvases for displaying thoughtful, positive urban art.
The project envisions future phases that will connect
Weiss Playlot on Woodmere St. and Springdale Green
on Longworth St.

Alley 1

Lafayette Blvd. /Chamberlain between Lawndale and

Springwells.

«  Dirt alley with deep ruts and holes.

« Good housing on Chamberlain side with some
vacant lots for future development. Vacant lots
on the Lafayette side but many improved homes,
especially on the south side of the street. This
block is attracting investment because it is “quiet”
(dead end).

+  Recommendation: Demonstration Green Alley or
defer until new housing and improve this alley
with further grading and gravel resurfacing.

Alley 2
Chamberlain/Rathbone
Springwells

between Lawndale and
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«  Mustinclude“T"wing behind Lawndale businesses
and the “L” outlet behind Springwells businesses.

«  Not great housing density.

«  Recommendation: Defer paving until new housing
and improve this alley with further grading and
gravel resurfacing.

Alley 3

Rathbone/Homer alley between Springwells and

Lawndale

«  Mustinclude“T"wing behind Lawndale businesses
and the “L” outlet behind Springwells businesses.

«  HighdensityhousingonbothHomerandRathbone
sides.

+ Recommendation: High priority for Green Alley
paving.

Alley 4

Rathbone/Chamberlain alley between Elsmere and

Lawndale

- This alley is mostly concrete and generally in good
condition.

«  Recommendation: It may be a good idea to link
improvements or repairs with a new playground
and building expansion at St. Stephen, especially
if traffic is routed through the alley.

Alley 5

Olivet/Witt alley between Elsmere and Lawndale:

«  Mustinclude the “T” behind Lawndale businesses.

«  Housing is good on Olivet side of the alley. There
are a large number of vacant lots on the Witt side.

«  Dumping, trash, grassed over.

«  Recommendation: Clear, clean up, grade and
gravel to encourage further investment; defer
paving until new housing is constructed.

Alley 6

Lafayette Blvd. /Olivet between Elsmere and
Lawndale.

«  Need for“T”at Lawndale to be repaved.

«  Very dense housing on both sides of the alley

except on Olivet end at Elsmere where several
large lots exist - potential site for premium
housing.

«  Block is “stressed” due to planning issue on Olivet
(small houses crowding sidewalk) on Olivet.

«  Recommendation: Demonstration Green Alley.

Alley 7

Logan/Longworth between Mullane and Springwells.

«  Gravel with some pavement.

« 11 vacant lots, mainly on Longworth side.

«  Recommendation: repairand improve to stimulate
investment; possible future Green Alley paving
after new construction.

Alley 8

Logan/Longworth alley between Mullane and
Lawndale.

«  Paved.

«  Dense housing.

«  Recommendation: Clean alley.

Alley 9

Longworth/Falcon alley between Elsmere and

Woodmere.

«  Graded with gravel.

«  Dense housing on both sides.

- Drainage issues around clogged drain.

+  Recommendations: Repairs essential.
alley treatment would encourage residential
reinvestment.

Green

Alley 10

Lane/Logan alley between Mullane and Springwells.

«  Very poor dirt and mud alley.

«  Dense housing.

«  North side of Lane near burnt-out area of
Cahalan.

«  Recommendation: Green Alley Demonstration
project to buttress housing against blight on
the next block and to spur further investment
including new infill housing here (two lots) and



across the street on Lane (10 lots + more on
Cahalan side of that block).

Alley11

Navy /Gartner between Mullane and Springwells.

«  Partially paved

+  Dense housing

+ Room for two premium housing sites

+  Recommendation:Improvealley now with grading
and gravel; future Green Alley demonstration
project to spur further investment.

Alley 12

Falcon /Avis between Elsmere and Woodmere.

+  Mostly paved potholes.

+  Recommendation: Repave with Green Alley
approach.

Alley 13

Senator /Wittaker alley between Mullane and

Springwells.

«  Veryuneven, partially paved (behind Springwells):
Green Alley paving.

«  Recommendation: Improve residential portion.

Alley 14

Recommendation for “T" alley sections behind

Springwells:

«  Senator to Navy, minor repairs, should connect
to 2017 Springwells (vacant lot) parking
development.

«  Navy to Gartner, total rebuild: Green Alley paving.

«  Gartner to Cahalan, minor repairs.

+  Cahalan to Lane, needs to be rebuilt (Gravel and
grade, hold for demonstration paving later).

«  Lane to Logan, rough dirt, demonstration Green
Alley with parking/business development on
Longworth.

+ Lead Agency:
UNI with City of Detroit Department of Public
Works.
- Estimated budget for the entire alley project:
$50,000 for gravel surfaces to make mud alleys

useful and to provide a base for future paving;
$150,000 to repair already paved alleys; $1,100,400
to pave 6 blocks of selected dirt alleys; $200/If at 20
feet; $1,350,400 total

An additional $50,000 will be used for alley lighting

Beard Park Expansion and Redevelopment:

The south end of the Woodmere neighborhood
does not currently have a viable park. The existing
Beard Playlot on W. Fort St. is inaccessible from the
neighborhood and is too small for any useful purpose.
An expanded Beard Park would fill the need for a park
by providing ample space for youth, families, and
sports leagues play on a very large open field. The
current plan for this park is to extend the park from the
existing space on Fort St. north into the neighborhood,
absorbing blighted brownfields on Lawndale and Witt
streets that now constitute a profoundly negative edge
condition on the neighborhood. This will provide the
necessary space to host soccer practices and games.
The existing area of the park will be developed into a
dirt ‘pump track’ where youth can ride their bicycles
on challenging terrain.

« Lead Agency:
UNI with the City of Detroit Parks Department.
- Budget Estimate: $500,000

Head Start Playground at St. Stephen Church:
St.Stephen Church, one of the Vistas Nuevas Head Start
locations in the Springdale/Woodmere neighborhood,
does not have adequate space for the children to
play outdoors. Developing an educationally rich
play space for the young children in Head Start and
the neighborhood will also add to neighborhood
appearance and make possible the expansion of Head
Start.
« Lead Agency:
Stephen Lutheran Church with Vistas Nuevas
Head Start.
. Budget Estimate: $300,000

woodmere/springdale neighborhood improvement







Cahalan Plaza and Intersection Improvements (see
below):
In the heart of the Springdale neighborhood, Cahalan
Plaza was chosen to help reduce disinvestment in
the area and support the newly developed Bridging
Communities town homes across the street. Cahalan
Plaza is designed to complement Springdale Green
at Longworth and Mullane that focuses on ages 5-12
by providing equipment for a younger age group (2-5
years) as well as enhance prospects for the rebuilding
of this deteriorated section of the community.
Intersection improvements at Cahalan and Mullane
will slow traffic and make it safer.

+ Lead Agency: UNI

« Budget Estimate: $190,000

. fia €& S "'&q g@"

/ 1B

[T TN

Mulane Street

07

Cahalan Street

Community Gardens:
Repurposing of land made available through proposed
and past demolitions, as described above, as a part of
apartment district renewal.
+ Lead Agency:
UNI, Southwest Friends (Quaker) in
collaboration with Greening of Detroit
and Earthworks Urban Farming.
« Budget Estimate: $75,000

Photo at left: Teens involved in mural development at Mullane and
Logan streets.

Apartment District Demolitions:
In the apartment district of Woodmere, demolition of
three surplus and derelict apartment buildings will
enhance neighborhood quality of life.

+ Lead Agency: UNI with the City of Detroit.

« Budget Estimate: $135,000

Higgins School Redevelopment:
This handsome but vacant building will be repurposed
as an intergenerational living and learning center
featuring senior housing, adult education, youth
activities, and possibly even a Community Court.

+ Lead Agency:

BCI with UNI.
« Budget Estimate: $11,200,000

Abandoned Home Purchase, Renovation, and Resale
Program:

Bridging Communities has implemented this
program in the area. Promotion of the program to
include a wider number of homes will further the
establishment of Springdale and Woodmere as green
and environmentally friendly places to live.

+ Lead Agency: BCl

« Budget Estimate: $250,000

Traffic Calming:
Curb bump-out designs will improve pedestrian safety
and contribute to a neighborhood sense of lawful
conduct by slowing traffic at critical points such as the
Lawndale and Chamberlain and the Longworth and
Mullane intersections among others.
+ Lead Agency:
UNI with City of Detroit Department of Public
Works.
« Budget Estimate: $190,000

Lawndale Street Underpass:
Improved lighting and appearance will contribute to
safety and community appearance.

+ Lead Agency: SDBA and the City of Detroit.

- Budget Estimate: $25,000

woodmere/springdale neighborhood improvement
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All Saints Neighborhood Center Improvements:
As other recommended investments are made, the All
Saints Neighborhood Center will be upgraded to make
it even more useful for youth development activities.
Resolution of ownership issues will make the project
sustainable.

« Lead Agency: UNI

« Budget Estimate: $75,000

Springwells Business Parking:
Conversion of vacant lots and empty houses on
Springwellstoattractive business parking will stimulate
business activity and enhance neighborhood property
values as described above.

+ Lead agency: SDBA

+ Budget Estimate: $200,000

Store Conversion:
Purchase and renovate a bricked up storefront to serve
as a center for youth-oriented social enterprises.

+ Lead agency: UNI

« Budget Estimate: $100,000

Store Development:
Purchase of a vacant storefront and redevelopment
as a model green business facility to permit relocation
into high activity area of a sustainable green business.
« Lead agency: UNI
. Budget estimate: $400,000

Street Trees:
Streets have lost most of their original street trees due
to age and disease. Launch a program to reestablish
street trees on all streets.

+ Lead agency: UNI, Greening of Detroit, SDBA.

+ Budget Estimate: $125,000

Woodmere Greenway:

Woodmere St. is a highly valued community asset as
it borders historic Woodmere Cemetery and provides
an attractive location for a long afternoon walk, jog or
bike ride. Some people even make the entire circuit
around the cemetery. However, the value of this asset
is marred by the fact that other people view it as a fast

shortcut between West Vernor Highway and West Fort
Street to the fact that there are no cross streets and,
for those so inclined, stop signs may be disregarded.
There are also frequent accidents at the south end of
the S-curve on Woodmere at Mandale Street. There is
a strong community level of support for slowing traffic
on Woodmere by narrowing the street, adding curb
bump outs at key intersections, and converting the
space of one parking lane to a bicycle and pedestrian
path along the cemetery fence.

+ Lead agency interfacing with the City: UNI.
- Estimated Cost: $1,000,000

In-fill Housing:

Of the 2,743 property parcels in the target
neighborhoods, approximately 600 are vacant.
Some of the vacant parcels are proposed for uses
that will add value and improve functioning of the
neighborhoods such as community gardens, business
parking, and parks. However, it is also important to
succeed in adding value to local properties through
the construction of infill housing. Single lots will be
used to enhance adjacent homes and multiple lots will
be utilized in the development of “step up” market-rate
housing and tax credit affordable housing.

Considering the economic diversity present in the
Springdale/Woodmere neighborhoods, market rate
quality housing will be a successful form of housing in
the community. It will continue to attract investment
in homes by business, technical, and professional
families who are prospering (including many currently
living in small frame homes in the local area).

The success of this neighborhood improvement plan
will pave the way for the feasibility of this level of
development which matches the best housing that is
currently present here. In-fill designs are both culturally
appropriate, allowing for use by extended families, and
handicap accessible, allowing for continued family-
oriented residential living by our growing senior
population.

+ Lead Agency: BCI

« Budget Estimate: $10,000,000

Photo at right: Edge Condition now in Springdale adjacent to rail
viaduct after construction of Lafayette Playlot.






conceptual figures

74

[6] conceptual figures



| 2inbi4

suspJen) AJunwwo?) aJsWs|3

Jaauls pog

g
g
s
=
€ g
:
E o
g
homyBiy sowap
°9|eds 0110uU
yuou "UJP[IYd pue synpe a1epoulodde MaIA Ueld

‘suondo buisnoy a|geia
pue pooyloqybiau jo uopedyiInesq

ple 01 sjuswiealy adedspue| pue
J313sdwinp pausalds ‘buppied apiroid

"SJUBUUS) J0} SPAQ uspJeb pasiel
yum adeds oned Joopino ajeand
/ Ayunwiwod pue bupjied apinoid
suspien juswnedy

01 seaJe Bueas |[eisu| "ualp|iyd
obe jooydsaid Joj sanunyioddo
|eos pue Aejd apiroid

107101

:
=
=

SNUSAY aueT

5 (H 2 B
S 3 Td <
2 M = B L 4 = = ST
i s b 2 ssS #r g > g
[ Q +—— @ 3 |5
L uAV m : : s - 5 > e
T w 3 ¥ [ m I H.o o)
H < € _ oW 2
 ©® qu o)
T § e E P =
. - - A —
- g o
o =
a A ( T
I - al [ > |
[ ) B . I
- u o H B b ’
- - v, . + m.ﬁ.r
- - J il | 4 i o gl
T O 0 I =N
i = | W... | ¥ 1 _x_ﬂ
| ] o i F
u| N gu o =
| ¢ ’ &
b
5 . 5 "19941S 9} UO S943 9|qeus 01 sjueus} Joj seale oned J0oOpINo e ﬂ
‘Bunles Ayunwwod e uj uapie

dPIN0IJ "SIUDAS AJUNWILIOD JBYIO pUE S[BD0S YdINyd ‘1axew
siawJey ‘saliAlde dnoib s1epowodde 0} peAlinod ysijgels]
191U9) AUNWWoD

0} SJUdpISaI U104 sanlunoddo
apinoid syo|d uspieb [enpiaipul



z aInbiy

saoeds pooyloqybiaN usadQ 104 sue|d |enidaduo)

dnypid

ysell pue SSLISAI[P MO||e 01 JURINE1SI JO Xdeq 0}
SS9IDB PINOIJ '3]|91uUdI[> BulINWWOd S1epOowode
01 JURINE]SAI PUIYSQ S2In1e) adedspue| Yim
Hunjied a1eiodiodu| ‘9sn jueinelsal 10} umolb
Spooy buriniesy adeds bunes / asnoyusalb e
91ejodiodu] s1o0qybisu yum 3z1jeos pue
sAguassed MalA 0} 9[|91u]]d 40} deds Jueses|d

e buipiroud 19311s JayNnq 01 sainyedy adedspue)
ylim ease Huiles Joopino |[euosess apINOIg
jueInelsay

Ayunwwod bulp|ing aj1iym suonesausb

2IN1Ny J0} JUSWIUOIIAUS dAdNpold ‘Ayyeay e buibeinodus
S92JN0S3J [eINleu Joj 133dsal abeinodud 03 Ayuniioddo
[euoredNPa ue se Aj1dey 3z)1N ‘jeralew adedspue| sAleuU
pue pooy 3juebio umolb Aj[e30] Jo uoinguIsip ay3 ybnoiyy
suondo 9|A1s9y1| 9|qeuleisns Ajjeauswuoliaus buizowoud
JO UOISSIW Y3 Yyum uofeziuebio 1yoid-10j-10u e ysijgeisy
do-0) 12941q wieq

S]001 pue swa)l AAeay jo buniodsuely
Buimo||e pue ssaxde buiroadwi Sjiym
A3|e 21eAndR 01 Bupjied apirold
Bunjied A3)|v

Joang poy
g
g
-
=
w Ed
g g
=]
g
©
]
RnigBiy souish
9|eds 01 10U
MBI/ Ueld

Sa1M1|1DR) Buluue)-UuaydY|
/ 9deds [euonesnp3-bunasyy /
S111|1D8) WOONSY / PaYs [00]

NP

juswdojanap Alunwwod

9beinodus 01 adeds BuldYleb [eJ1udd e YUM SIUSpISl
pooyioqybisu 01 spaq buiuspieb pasiel SpInoid

spog posiey

K19sinu
adedspue| aaneN

bupjied 199115
UO YIM $3211 199115

SaAIY 99q
/ PAeYIO




€ 2inbi4 wmmC@_m

Jaauls pog

® - i
i S g
- s
— — 2
p— © H

o=

¥ : E

g

uopewIoju| 40 3A00 NKOONNS g

4 ®
. AomyBiy roussp
9|ed>s 01 10U
UOI139§

"Pa240JUD A[JU1SISUOD pue paruswadwi 3q pjnoys pue Juepodwi

2Je spiepueis ubis ‘210j2J9Y] SISIIOIOW S1ORJISIP OS|e INg JopILI0d 3y} Jo 2dueseadde

9y3 sapelbap Ajuo 1ou subis aaideIeUN 9bJE| JO UONRIRYI|0Id Pajj0JIUodUN ‘SBSSUISN] JO
AM|IgeIA 3Y) J0j Jueriodwi S| SISWO0ISND MeIP pue 3si1dApe 0} abeubis srenbape buiaey 3y

"eaJe 93 9dUBRYUS 03 9sh ued eale 3y} 1ey) yoeoidde pajeulplood e apinoid pjnoys
pue pooyioqybiau ay3 jo 3jeds uenisapad ay3 123424 03 pasu abeubis pue bunybi| yrog

‘uo1bal 3y} pue ‘1dUISIP Y3 ‘eale 3y} Jo aduedyiubis ayy bunaidisiul ajiym pooysoqybiau ayy
ulyuMm pue ybnoayl Apusinyys sied pue 3jdoad saA0W SUBIS 9AI31DRINY “UOIIUSIIR O} JIA ||e Subis

; , , , obeubis
ssauIsng 40 buisiaape ‘subis 19313s ‘subis [euondasp ‘subis A1oye|nbai ‘subis [euolrewiogu| fanuapl U_bm_.n_

abeubig
Kemalen

spooyloqybiau 1eaulap pue SI0LSIA 1d3Ip
‘S1213SIP SsauIsng A}1auspl 03 pash 3q ued abeubis ‘10119 1S9MYINOS 10} ubledwed bunayiew
pue buipueiq apim-eale ue Jo JuswdoRAsp syl ybnoiy] ‘pooyioqybisu e JO JUSWHWWOD
pue Ayjenb AaAuo> ued pue JuswuolIAuS 30519313 SY) UO 10949 Jofew e aney subis

:abeubig

abeubig
BuipuyAep




¥ 2Inb4

9|eds 01 10U

9|ed>s 01 10U

([e]hbIclN

yuiou M3IA Ue|d

19911G Jaullen

L

199115 S|[ombunds

192.11S AAeN

bunied ||uy

1e8ug Jioy

g
g
3
M
& g
-m_
g
.
: .
homyBiy souwsp
9Jeds 01 10U
yuou MBI\ UE|d
I
|
(¥
- | T :
> :
Q | -
2 m
8
&
wn
~+
-~
D i
M i
o}
___

L]



buipua

G 2inbi4

Jaalls pog
g
s
3
=
z g
=
2
g
.
g2
hnmiBiy souwap
uoneAs|s
_—I .a 11 111 — —I
| _:_ = R ¥ 3] |
INEE YN b
_ i |} > _
v ¢ wt 5 v
[ r k| L L [ r
=& ="
| e g E ]
p = g
F ; Ed
— i AP0 TP AT AP AT —— T
SIYVA - + —
dAL
\I\+
:N—\
9|eds 0] 10U
uoneAd|3
. : - -
L 1] < iRPR . e LI = ol
o e / .* .. i e {
dAL ; ] 1 | 0 & _
" o " ] 5 ; E | ] 'E) |
o e | NEE 15 ===="{EEyx 0N i
! | N IV a - g PN VR RS 5
. A A LN LN 7N N LA LN
B z .lf\ - e “IL\ .f"\\\\ 5 = .’-\\“ Z N \\\U‘ “\\\ i
q__. salep .__. #— dAL —

YagrAl



syuswaAoidw A3y

9 aInbi4

ieaulg piog
g
]
b
=
£ g
&
g
=3
-]
g
homyBiy souwap
9|ed>s 0110u 9|ed>s 0]110u

M3IA Ueld M3IA Ueld

urespispun adid jeuondQ

‘obeJeb jo adej uo
21n1xy usdy ABIsua pajjddns-juspisal ‘leuondo g
21n1xy 61| Jueldwod Ays yiep usnye Abisug
‘uteJp Jopun adid yum ainnais 1dul jleuondp '€
‘be|s pue ajebaibbe

|elalew aseq
91310U0D P3PAIY

pajpA331 yym buiaed a315u0d opagie ybiH ‘¢ (|
('s1aned sjgesawnad 10 ‘91210u0d 3|geswad i i
1|eydse o|geawad) |euaiew Juswaed sjgqeswiad | - . *
:A3]|y usaIn | TR sjuswanosdwi

adedspue| aAleN

|erSlew Juswaned
K d|qeawlad

.1_
bejs pue a1ebaibbe 2INIXY
61 uBdYYe

PaPAS3I Lpim Buined AbBJisud pajddns
| 91210U0d opaq|e ybiH —uapisal jeuondo

E:%c 61| 3uerdwod
Ays sprep quspyys Abisug




[ aInbi4

9|ed>s 01 10U

yuou

ton Street

"JOLISIP [elIUSPISDI

13ynq 0} S9241 SAlIRU |[BISU|
‘1onpela ayy buoje sbunueld
912U MO| pUe 3313 3PRYS SARU
yum xpesy dwnd ayj1q apiaoid

seale buness pue
SsjuswWadUeyUS adedspue| Yim
Kemyzed uenisspad apip,0L

/|
;]
M R

Fort Street

o
|

S9IHARDE YInoA
|edo| poddns 03

[ANW J3220S [[eISU]
[leM 12NpeIp

e &

‘dA1 ‘spooysoqybisu 5

———

[elIUSpPISaI 0}
laynq apiroid

_ [enuapisay

UONUIX 1

-
i
-

to Qof
bwmoaohn_

S s

i

Lot

—

i

Witt Street

i

2o

S s .

M3IA Ue|d

yjes) bujwied pue spedey
193115 buidIOfuIRI SJUSWISdUBYUD
adedspue| pue syno-dwinq

yum bunjied 199115 Uo ysiuing

H
i
i
H
7
1

e A

w«, ﬁ,.ﬁé

1d3ouU0)) Yied pleag

Jaalls pog
=
g
-9
E
]
o
Ed
v g
= 1
-
=
g
.
g
homiyBiy souwsp

193435 9y} 01 M3IA B Y)IM e3Je
Huness pue bupjied mojyiano
apinoid ‘apede) 193431S 9210jUIdY
sded Jeaur



g 26y ue|d sndwe) usydsis 1S
2|eds 0] 10U
yuou

@ "S[|13S Jo10W pue [e1dos ‘DARIuH0d

Huidojansp 3|1ym s10j0d pue siaquunu
uJsed)] 01 sanjunynddo |nyAeid sapiroid

uswdojpnsQ
S|IPIS |e1>0S pue J010|A ‘DAIHUBOD

M3IA ue|d

Jaauls pog

132415 2J3WPOOp)

10015 s)jambunds

homiyBiy rowisy

"SUB W buiquiip pue
spaq bunue|d pasies ‘buneas |nyojod 3z1j1N
*S||9WS pue S3158) ‘S2IN3IX3} ‘510|03 JO A13leA

e Jo uopelo|dxa a|qeus 0} Akemyied e spiroid
yied ainieN

uoisuedxa
2in1nj |eIU0

=

‘Aejd annneasn
pue bupjuiys aAieuibew) sbeinoduy -buness
Bo| pue Iny BIM1 ‘swieaq adueleq ‘s|pUUNY ¢ 110}
9211, buipn|dul s21N1e3) JUSWAOIIASP S||1jS
1010W 3PIN0I{ ‘S2211 dpeys BUIISIXd dAISId
1uswdo[aAaQ S||1NS 1010

's|129 2y buibuu jo sbpsjaaud
9Y3 Joj syuiod usea pjnod ualp|iyd
‘S| dwiexs 40} ‘uwnnNdNd
WOO0ISSe|D pue 21n1dNnJis apeys
peay4ano 01Ul s|j3q yainyd
91e40dJ0DU| *,WO04 JOOPINO,

ue uiyum soiudid pue s1uand
[eads ‘ssew ‘Syuand ALUNWIWOD
‘SIIAIIDE LWOOISSE]D 91ePOWIOIDY
9deds bunayien

‘dn ydid jooyds Jaye a3ey|dey
01 SS3DDE 9]eUId)|e PIAOI] "JUOIJ1DIS U}
pue sasn pue| Juadelpe usam1aq JaYng
aA0Jdw| "uonedyinesq pue s199 buljood
‘Jenqey buipinoad suonejeisul adedspue)
9A1RU YyUM eaJe Bupjled Jo sdjayisae anosdw|
syuswanoidw bupped pue A3y

‘winnaLINd K101s1y
pue yilew ‘9xuads a3esodiodu] sappsnw
wJe pue puey se |[9M Se Uoleulplood
9/ puey ‘bupjuiyl aAneald buidopasp
9|IYM JUSWIUOIIAUD Sau0 bupendiuew
910]dxa 01 sa1iuny0ddo apinoid
Ke|d pues pue Ja1ep



6 2Inbi4

9|eds 0] Jou

uoI1129S InO-dwng pasodold

bunjied Bbunyied
/AnO dwing /AnO dwng
PIIBMSPIS| uondasiauy | BUBTRALQ _. |ueqaAluQg _. UOI1D95191U| _.v__m>>wv_m_,
1 T sz o | 0l 1

|
% |

3 1 _—_—___— LU

Ssc 1 s ]

~

UoI11935 suonipuo) bunsixl
_. 3|emapis _. _. aue bupyied _. aueT aAuQ — aueT bupjled _. _.v__miw_o_m—
T s 1T 71 « 1L | L T s 1T s |

sjuswanoidw| 193115 |eJ0T

1ea1g oy
g
g
:
=
g 0 8
=
=
5
@
g
knmyBiy Jouap
9|eds 0] Jou
MB3IA Ue|d

yuou




9sn-9Yy aAldepy |ooyds sulbbiH

0l anbi4

9]eds 01 Jou
yuou M3IA Ue|d

@ y
& \
S5 A :

g
5
:
£ g
-m.
jusawdojanag buisnoH :
sanuNWwo)) buibpug A\ g
\
homiyBiy rowisy
So1)|1D€) [RUONIEDNPD
_mco_mwh wiolj sjuspnis
buisnqg s1epowwodde
0} ease yo doip s|geu] 2
yred

95N paJeys apIm Q| O} SSaJde djes
9|qeUd puUe dYJeJ} W|ed 01 SN0 q|Nq
padedspue| pue 3[emssoid apInoid
AeMUD3ID) 9I3WPOOAN

K1919W3)) ISWPOOMA

‘WO0J [PUOIIEINPS \;- A ¥ e - ol A
1oOpINO Ue se BUIAISS Se [|[9Mm Se Jels o et e ;
pue uaJp|Iyd ‘syuspnis Joj ease buness i) o g
sapinoid oned JjoopinQ ‘syuspnis - ~
1INpe 10} 2JED P|IYyd S1ePOWIOdIe
0} syuswaAoidwil adedspue|

yum Ayjdey punosbAeld spinoid
oled JoopinQ / punoibAeld

JUSWUOIIAUD USpJeb uoljeslsuowsp
e Ul spaq pasies pue sale1eq
‘S||lwpuIM [e11I3A ‘sjaued Jejos
Buipnpul sUossa| bujules| spInoid
Aj[1>e4 WooIsse|D JoopINQ




syuswaAoldw) alejybnoioy) pooysoqybisN

L1 2inbi4

Jaaug oy
®
H]
3
v g
§ g
=
g
2
g
Aoy sowzp
oI oo 9|ed3s 01 10U
uoD3S INO-dwng pasodold
Bunjied /AnQ dwng Bupjied AnQ dwing yuou MB3IA Ue|d
_.v__m>>wb_m_. uond3sIA| _. aueTaAug _‘ aueq aAug _. UoNd9SIA| —w__m\sov_m_.
1 S 1 8 1 zl 1 L 1 8 1 S ._

°9|eds 0110U

uoI129S suonIpuo)) bunsixg
_W__mimv_m_. _.wcm._ Buniied _‘ aueT sl _. aueT aAlQ _, aue buryieqd _. _.v__m>>w_o_m_‘
T s1T s 1T 5 | Zl 1 L T8 151 s

19911S 3jepumer]




sjuswanosdw| Buiwie) oyjel| pue Aemuaain) 3I9WPOOAN

1 ainbi4

oy poy
£
=
g
i =
9
g
KomigBiy souiap
9|ed>s 01 10U
MBIIA Ue|d uonDas Aemuaain) pasodoid
Alemapis bunsix3 aue bupyled aue7aAuQ aue aALQ Uaed asn paseys
lo - lo I b b

"]




€1 ainbyy

sue|d buisnoH |(14-u

‘uolssiwiad J19Yl YUM 213y pasnh aie sabewl sy dwesiweH pue 1013 JO SaIAIRS Alunwwo) s|dosd Aq paiuasaldal ‘uoiiijeo) siyauag AHunwiwod) 10419 1S9MYIN0S 33 Joj elydiape|iyd 4o ssaddy
[exde) Aq pabeuew sem Aesjag ui 123foid dy| (VAHSWW Ag papuny) ue|d UOleZI|eUASY 13 UONEZI|IgRIS pooyioqybiaN Ael[og 2yl J0j SD1RIDOSSY UOSISpuUy uoljiweH Ag paieald aiam sbuimelp asay]

NV1d 40074 ANOD3S NV1d 400714 ._WNE\\/ 37%0S OL LON
‘uone|ndod Joiuas buimolb 1no JE_S: -0 -/+ (L) .0-0v -1\!\
\AQ mC_>__ _M_HCWU_WO\_ U@HCU_\_O , «0-.0€ -/+ O L 0-.0€ -/+ it .0~
-Ajiwey panunuod Joj buimole \w \ WV L
‘9|q1ssadde dedipuey pue T
‘sal|1We) papuUIXd Ag SN 10} \ 7 sl e B JIR 3
o 2
buimoy|e ‘@1eidoidde £jjeinynd uo_nhum 2>
. Q —
y1roq aJe subisap [|y-u| - - _ m m an
==
SNOILdO NOILVYATTE LNOHH _ IIIIIIIIIII . 5 A _ -
: p—— | B _
o . : s | 2 | g ooo 1|
e Ca - e ) | ] e [ i i 1 N\ et p - 1
% ‘ _ T =AY _ d  <loe _
0 | D.: e mm 2 - 7I ﬁ// “ i © wooy Buian ﬂ
I dwey i -
dwey =] Z _ ! N |
: i sy 1 ? — = 1
. | T : _ i _ .Ma b=y o " _
= _ — — . S : + [{jBugyyy : 1
== = = == g ¢ _ _ i oEE | pEaH |
e : ] 4 ] = ? \w.\ i & m . - - Q;Hﬁ_|“_ m — Q :-_ ]
= d— . , = F 76%56 ! i :
a, ——— y ol _ c#wooipag _ i Rimiw.w\lj - " _
e g . g : : ' ox < 6T X g
g 22 _ _ A burag B “ |
H H une e 1
- - - L - - | — [/~ =1 - ﬁ —
o SA L7 o g | i N Ps TE
2. g iy : )| rzx g0 >
2 L R = _ F] - o _ " T [ e | _ e
- : _ snuog H 2 18 | _
= : _ | feucdo | | =Y | _
| = . ]
_ H 1
1 | | | /_lw/
: 261 X.Z6}
_ “ “ “ abeleg) “ ; [T easy
_ _ H E S _ A a|qepiing
H I _ | | [
‘(eaJe |BD0| AY) U] SSWOY Skl ||ews u| _ i = S (- | | _
Buial Ajpua1ind Auew Buipnjpul) bunadsoud ﬂ | | | | _
2Je oYM saljlwey |euolssajoid pue ‘|edjuydal - “ “ “ . “ i
' BMAAL(Q
‘ssauisng Ag SSWOY Ul JUSWISIAUI 1deIIe _ I I | | _
djay ||1m Buisnoy ||yul 3|gepioyje Upaid xe) sUBUIPIO BUILOZ 385 _ “u IIIIIIIIIIII .“ “ul..llllllllllnn _
pue 31eJ-133Jew JO UOIIDNIISUOD dY] JUBDeA 101 JS +000% B 10} 9BEISA0D 10| S|GEMO|IY %GCE 1 1
a1e 009 Aja1ewixoidde ‘spooyioqybiau 10| 4 000E E Joj aBelanoD 10| 8|qemo|ly %S 810N _ _
1
\A 1
196.e1 9y3 Ul sj@dsed Auadold €1/°7 9Yl 4O B, PB4 _ _ %
3|qIssaooy dedipueH - ﬂ <
yieg | ‘wooipag | uswpedy snid 'syied Z/L Z 'Wooipsg € e _ - ! &
abeles) anoqy aoedg snuog JNOYHAN IS 9822 _ | _ =
Auo s10 deaq - 107 (UIN) OF ! _ 4
] o]
379ISS3IOIV dVOIANVH 3 _ _ 7 _ 2
IVNOILVEINIO-ILTNN (19, TVILNIAISTE ATIANVL FTONIS s — — = ST -— t ——
1eoidA] Asjy g1 ‘UIN .0-.€




ant®®t's
l-"' .l.'

. :. .
- W
vt L@ =
s 5 :
- .
e
A W

-..I '




—
~
[—_—

table of projects

[7] table of projects



Table of Projects

As evidenced in the previous sections, the Springdale/
Woodmere Neighborhood Improvement Strategy
is a comprehansive plan that encompasses just over
80 different, though complimentary projects. Each of
the separate projects mentioned in Chapter 5 can be
found on the following pages in table format for easy
viewing.

woodmere/springdale neighborhood improvement
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For more information on how you can
support the Woodmere/Springdale
Neighborhood Improvement Strategy,
or to order a copy of this document,
contact:

Urban Neighborhood Initiatives
8300 Longworth

Detroit, Ml 48209
313-841-4447

www.unidetroit.org



Sprmgwells Vlllage
Development Collaborative
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Urban Neighborhood Initiatives
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Building Vital Neighborhoods

LISC

Detroit

NEIGHBORHOODS NOW

OUR ONLY BUSINESS SINCE 1990
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