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The Greenway
| Collaborative, Inc.

@

People First Transportation Planning and Design. since 1993 we have
focused on the people who walk, bike, take transit, and drive. We believe that our job is to help shape a
transportation system that gives people, all people, regardless of their abilities and resources, a safe, comfortable,
and convenient means for dignified travel. And we believe that a transportation network is more than a means to
a destination, it is a means to an end. That end being a network of captivating and functional places that connect
people, promote commerce, and highlight the unique character of each community.

Comprehensive
Multimodal
Transportation Plans

Grant Assistance
Trail Feasibility Studies by ' o Firm of the Year

Public Meeting
Facilitation

Community Outreach
Tools to Encourage
Increased Physical
Activity

Website Design and
Management

Expert Technical
Review and Design
Consultation

Wayfinding and Signage
Plans

Land and Water Trail
Planning, Design and
Outreach Websites
1520 Linwood Ave, Ann Arbor, Michigan 48103

Phone: 734-668-8848 Email: info@greenwaycollab.com
A Michigan Corporation Established in 1993 - FIN 38-305425

Bicycle and Trail Maps

Our mission is to inspire people,
influence transportation and
improve places. We are trusted strategic thinkers,

problem solvers, and knowledge leaders who provide council to
public agencies, non-profits, and other consultants. Our ultimate Norm Cox, PLA, ASLA Carolyn Prudhomme, PLA, ASLA
goal is to create eminently livable places for all to enjoy. President Principal

Visit www.greenwaycollab.com to download our resumes and get a better understanding of our work.
Some of our recent project websites are also housed within www.walkbike.info.



LICENSE
Licensed Landscape Architect No.1082
State of Michigan
1990

EDUCATION

Bachelor of Landscape Architecture, with
honors

Michigan State University
Sigma Lambda Alpha
National Honor Society

EXPERIENCE

President
Greenway Collaborative
Ann Arbor, Michigan
1993 - PRESENT

Pollack Design Associates
Ann Arbor, Michigan
1988-1992

Edward D. Stone, Jr. and Associates
Fort Lauderdale, Florida
1986-1987

COMMITTEES

League of Michigan Bicyclists, Board of
Directors, Executive Committee

Southeast Michigan Active Transportation
Commitee

SEMCOG Transportation Safety Action
Commitee

Michigan Pedestrian and Bicycle Safety
Action Team

Planscape Archineer

Norman COX, PLA, ASLA

President - The Greenway Collaborative

waen”

Norm is a licensed landscape architect, but refers to himself a
“Plan-scape Arch-ineer”. His adopted moniker speaks to the way
he approaches design. He sees the solutions to great places and
streets lie where the fields of planning, landscape architecture,
architecture, and engineering overlap.

He understands his job is to design, plan, and program for people,
not modes of transportation. That starts with carefully listening

to people to identify root issues, then making sure the proposed
solutions reflect community consensus.

Norm is recognized as a pioneer and a knowledge leader who is
able to transition from a regional plan to designing the details of
an intersection. Much of his knowledge comes from being a year-
round commuter via foot, bike, and transit.

RECENT RELEVANT EXPERIENCE

Warren Active Mobility Plan
Warren, Michigan

Bridge to Bay Trail Implementation Assistance
St Clair County, Michigan

Tri-County Non-motorized Regional Trail Connections
Clinton County, Eaton County and Ingham County, Michigan

West Michigan Regional Trails Master Plan
West Michigan Trails 18- County Region

Mason County Trails Development Plan
Mason County, Michigan

Huron-Clinton Metroparks Regional Trail Study
Southeast, Michigan

Northville Non-motorized Plan
Northville, Michigan

Novi Active Mobility Plan

Novi, Michigan

Dayton Active Transportation Plan Public Engagement
Dayton, Ohio

Metropark to State Park Pathway Connector Study
Brighton, Michigan

Bridge to Bay Trail Identification, Wayfinding, and Safety Improvements
St Clair County, Michigan

1540 Linwood Ave
Ann Arbor, Michigan 48103

norm@greenwaycollab.com
734-668-8848 Ex. 1

www.greenwaycollab.com
www.walkbike.info


http://www.greenwaycollab.com
http://www.walkbike.info

LICENSE
Landscape Architect No. 3901001718
State of Michigan

2018

EDUCATION

Bachelor of Landscape Architecture, with

high honors
Michigan State University
Sigma Lambda Alpha
National Honor Society

PROFESSIONAL
MEMBERSHIPS

Association of Pedestrian and Bicycle

Professionals

American Society of Landscape
Architecture

EXPERIENCE
Transportation Planner
Greenway Collaborative

Ann Arbor, Michigan
2008 - PRESENT

Student Intern
Small Town Design Initiative
Michigan State University

Transportation Planner and Web Guru

Carolyn Prudhomme, sua, asta

Principal - The Greenway Collaborative

Wann”

Carolyn has served as a non-motorized transportation planner

with the Greenway Collaborative since 2008, playing a pivotal

role in developing comprehensive non-motorized transportation
plans, complete streets initiatives, and bicycle and pedestrian

maps and wayfinding systems. She has successfully contributed to
projects across Michigan and Ohio, specializing in GIS modeling, 3D
graphics, mapping, website development, and public engagement.

Carolyn excels at producing high-quality materials that
enhance community awareness and support for non-motorized
transportation initiatives.

RECENT RELEVANT EXPERIENCE

Warren Active Mobility Plan
Warren, Michigan

Bridge to Bay Trail Implementation Assistance
St Clair County, Michigan

Tri-County Non-motorized Regional Trail Connections
Clinton County, Eaton County and Ingham County, Michigan

West Michigan Regional Trails Master Plan
West Michigan Trails 18- County Region

Mason County Trails Development Plan
Mason County, Michigan

Huron-Clinton Metroparks Regional Trail Study
Southeast, Michigan

Northville Non-motorized Plan
Northville, Michigan

Novi Active Mobility Plan
Novi, Michigan

Dayton Active Transportation Plan Public Engagement

2007 -2008 Dayton, Ohio
Landscape Designer Metropark to State Park Pathway Connector Study
Rambo Tree & Landscaping Brighton, Michigan
Chesterfield, Michi . . . . .
ester ;006 remgan Bridge to Bay Trail Identification, Wayfinding, and Safety Improvements
St Clair County, Michigan
Cass River Water Trail Website
Thumb Region, Michigan
1540 Linwood Ave carolyn@greenwaycollab.com www.greenwaycollab.com

Ann Arbor, Michigan 48103

734-668-8848 Ex. 2 www.walkbike.info


http://www.greenwaycollab.com
http://www.walkbike.info

Nonmotorized Transportation Studies and Plans

The Greenway Collaborative, Inc has worked on over 30 nonmotorized transportations studies and plans in
Michigan and Ohio. Below are a few recent examples.

IR B I =1

Warren Active Mobility Plan Northville Non-motorized Plan Jackson City + County
Nonmotorized Plan

A g e .
oo i : -
Wl i 4 . 4 B
d .:‘f:,a_\ 3 n '

; Springboro Bicycle +
Dearborn Multimodal Plan Peges tgal.n Plan Update

Range of Clients | MDOT, Region, County, Large Community, Small Community,
Universities, Nonprofits, Health Departments

Types of Work | Corridor, City, County, and Regional Level Planning
Fee Range | $9,000 to $200,000

Click on any of the project names to be directed to the project webpage where you may download the
project report and related documents, or visit www.greenwaycollab.com for a listing of all projects.


https://greenwaycollab.com/projects/northville/
https://greenwaycollab.com/projects/warren-active-mobility-plan/
http://greenwaycollab.com/projects/jackson/
https://greenwaycollab.com/projects/novi-active-mobility-plan/
https://greenwaycollab.com/projects/dearbornmultimodalplan/
https://greenwaycollab.com/projects/springboro-plan-update/
https://greenwaycollab.com/projects/jackson/
https://greenwaycollab.com/projects/jackson/
https://greenwaycollab.com/projects/dearbornmultimodalplan/
http://www.greenwaycollab.com

Nonmotorized Guides and Maps

The Greenway Collaborative, Inc has developed over a dozen print and digital nonmotorized guides and maps in
Michigan, Ohio, and Ontario, Canada. Below are a few examples.

., m

e :

Essex County Bikeways and Biking in the Boro Map and Lebanon Paved Mulit-use Trail
Pathways Map Pocket Guide (mcludm%u dates Map
in 2014, 2016, 2018, & 2020)

ff_"‘ : )-' !:: . !' :! =1

ion East & West MDOT Grand Region Bicycle
e Maps Map

A

MDOT Metro Region Bicycle MDOT B(B, Re
Maps (incltzlgl;ngg updatein icyc

Range of Clients | MDOT, Region, County, Large Community, Small Community
Types of Work | Trail Maps, Bicycle Guides, Walking Maps, Park Maps, Water Trail Maps
Fee Range | $4,000 to $50,000

Click on any of the project names to be directed to the project webpage where you may download the
project report and related documents, or visit www.greenwaycollab.com for a listing of all projects.


https://greenwaycollab.com/projects/essexcountymap
https://greenwaycollab.com/projects/biking-in-the-boro-map-and-pocket-guide/
https://greenwaycollab.com/projects/lebanon-trail-map/
https://greenwaycollab.com/projects/mdot-metro-region-bicycle-map/#toggle-id-3-closed
https://greenwaycollab.com/projects/bayregionbikemap/
https://greenwaycollab.com/projects/mdot-grand-region-plan/#toggle-id-3
https://greenwaycollab.com/projects/essexcountymap
https://greenwaycollab.com/projects/essexcountymap
https://greenwaycollab.com/projects/biking-in-the-boro-map-and-pocket-guide/
https://greenwaycollab.com/projects/biking-in-the-boro-map-and-pocket-guide/
https://greenwaycollab.com/projects/biking-in-the-boro-map-and-pocket-guide/
https://greenwaycollab.com/projects/mdot-metro-region-bicycle-map/#toggle-id-3-closed
https://greenwaycollab.com/projects/mdot-metro-region-bicycle-map/#toggle-id-3-closed
https://greenwaycollab.com/projects/mdot-metro-region-bicycle-map/#toggle-id-3-closed
https://greenwaycollab.com/projects/bayregionbikemap/
https://greenwaycollab.com/projects/bayregionbikemap/
https://greenwaycollab.com/projects/mdot-grand-region-plan/#toggle-id-3
https://greenwaycollab.com/projects/mdot-grand-region-plan/#toggle-id-3
http://www.greenwaycollab.com

Trails and Greenway Systems

The Greenway Collaborative, Inc has worked on over 20 trail and greenway system plans in Michigan and Ohio.
Below are a few recent examples.

Muskegon

Bridge to Bay Trail West Michigan Trails Master
Implementation Assistance P

lan

= _\KJJ

Huron-Clinton Metroparks Mason County Trails Livingston County Trails Plan
Regional Trail Study Development Plan

Range of Clients | Region, County, Large Community, Universities, Non-profits

Types of Work | Trail Routing, Feasibility, Cost Estimates, Implementation Plans

Fee Range | $8,000 to $80,000

Click on any of the project names to be directed to the project webpage where you may download the
project report and related documents, or visit www.greenwaycollab.com for a listing of all projects.


https://greenwaycollab.com/projects/bridge-to-bay-trail-implementation/
https://greenwaycollab.com/projects/tricounty-regional-trails/
https://greenwaycollab.com/projects/west-michigan-trail-plan/
https://greenwaycollab.com/projects/huron-clinton-regional-trail-study/
https://greenwaycollab.com/projects/mason-county-trails-development-plan/
http://greenwaycollab.com/projects/livingston/
http://www.greenwaycollab.com

Branding & Wayfinding
The Greenway Collaborative, Inc has worked on a dozen branding and wayfindings projects in Michigan and Ohio.
Below are a few examples.

THE GREAT

LAKE-TO-
LAKE TRAILS

L e —

Bridge to Bay Trail pringboro Bicycle Wayfinding MTGA Cross State Trail
Identification, Wayfinding, and Branding and Marketing
Safety Improvement Plan

Regional Trail Guide Signs

Huron River Water Trail Grand Region Bike Route & Oxford Trail Kiosk

Kiosk Maps Region%uirge”blf)vg finding

Range of Clients | County, Large Community, Small Community, Non-profit
Types of Work | Logos, Bicycle Route and Trail Wayfinding Guides, Kiosk Maps
Fee Range | $4,000 to $50,000

Click on any of the project names to be directed to the project webpage where you may download the
project report and related documents, or visit www.greenwaycollab.com for a listing of all projects.


https://greenwaycollab.com/projects/grand-region-trail-wayfinding-guidebook/
https://greenwaycollab.com/projects/springboro-bicycle-wayfinding/
https://greenwaycollab.com/projects/mtga-cross-state-trail-branding-and-marketing-strategies/
https://greenwaycollab.com/projects/huron-river-trail-town-maps-and-website-updates/#toggle-id-3-closed
https://greenwaycollab.com/projects/bridge-to-bay-trail-wayfinding/
https://greenwaycollab.com/projects/oxford-trail-kiosk/
https://greenwaycollab.com/projects/grand-region-trail-wayfinding-guidebook/
https://greenwaycollab.com/projects/grand-region-trail-wayfinding-guidebook/
https://greenwaycollab.com/projects/grand-region-trail-wayfinding-guidebook/
https://greenwaycollab.com/projects/mtga-cross-state-trail-branding-and-marketing-strategies/
https://greenwaycollab.com/projects/mtga-cross-state-trail-branding-and-marketing-strategies/
https://greenwaycollab.com/projects/huron-river-trail-town-maps-and-website-updates/#toggle-id-3-closed
https://greenwaycollab.com/projects/huron-river-trail-town-maps-and-website-updates/#toggle-id-3-closed
https://greenwaycollab.com/projects/oxford-trail-kiosk/
http://www.greenwaycollab.com

Websites

The Greenway Collaborative, Inc has created three trail websites, and hosted a dozen different community
websites through WalkBike.Info, a website developed in-house as a communication tool for client projects. All
website were developed in Wordpress, including the company’s website at www.greenwaycollab.com.

NATIONAL WATER
TRAILE SYSTEM

Cass River Water Trail Website Huron River Water Trail Website

FIND YOUR COMMUNITY

JACKSON SPRINGBORO

NORTH

KENT

WalkBike.Info

Range of Clients | Non-profits, County, Health Departments

(& B

Bridge to Bay Trail Website

Types of Work | Interactive Maps, Document Downloads, Online Input Maps and Surveys, Terrain360

Integration
Fee Range | $15,000 to $25,000

Click on any of the project names to be directed to the project webpage where you may download the
project report and related documents, or visit www.greenwaycollab.com for a listing of all projects.


https://greenwaycollab.com/cassriverwatertrail/#toggle-id-3
https://greenwaycollab.com/projects/huron-river-water-trail-website/#toggle-id-3
https://walkbike.info/
https://greenwaycollab.com/cassriverwatertrail/#toggle-id-3
https://greenwaycollab.com/projects/huron-river-water-trail-website/#toggle-id-3
https://walkbike.info/
http://www.greenwaycollab.com
http://www.greenwaycollab.com
https://greenwaycollab.com/projects/bridge-to-bay-trail-website/

Recent Project Examples

The following pages highlight recent project examples. Click on any of the project names to jump
to that page in the document. Additional project examples can be found on our website at www.
greenwaycollab.com.

«  Warren Active Mobility Plan

« Tri-County Regional Trails Plan

- Bridge to Bay Trail Implementation Assistance

«  West Michigan Regional Trails Master Plan

« Mason County Trails Development Plan

« Huron-Clinton Metroparks Regional Trail Study

« Northville Non-motorized Plan

« Novi Active Mobility Plan 2023

« Belle Isle Multimodal Mobility Study

« Dayton’s Active Transportation Plan

« Metropark to State Park Pathway Connector Study
- Bridge to Bay Trail Identification, Wayfinding, and Safety Improvement Plan
- Livingston County Trails Plan

- Jackson City+County Nonmotorized Plan

« Springboro Bicycle and Pedestrian Plan Update

- City of Dearborn Multimodal Plan

« Iron Belle Trail Route and Feasibility Study

« Regional Trail Connectivity Vision


http://www.greenwaycollab.com
http://www.greenwaycollab.com

Warren Active Mobility Plan

The Warren Active Mobility Plan is currently underway,
aiming to enhance the community’s accessibility and
connectivity for all who walk, bike, and roll. This initiative
prioritizes the improvement of daily transportation and
recreation through non-motorized and micromobility

(lient | City of Warren
One City SquareWarren, MI

Contact | Michelle Katopodes, AICP, Planner
mkatopodes@cityofwarren.org

options.

568-574-4687
Comprehensive data collection and analysis are being Sub- | Fishbeck
conducted to identify gaps in the existing transportation Consultant

network and propose targeted improvements. TGC is
actively engaging with community stakeholders to ensure
diverse voices are reflected in the planning process. The

Dates | 2024 to 2025

project will culminate in a plan that includes actionable Budget | $97,000
implementation strategies, fostering a more inclusive and
connected environment for all residents. Personnel | Norman Cox & Carolyn

Prudhomme
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Creating a Safer, Healthier, and
Better Connected Community

Our Community is
Already Moving

People are already walking, biking, and rolling in
Warren every day. This plan starts with a simple
truth: everyone deserves safe, reliable choices—
no matter how they get around.

Warren has the opportunity to balance big-city
infrastructure with small-town character, and

this plan builds on that momentum. Grounded in
economic development and safety, it lays out a
clear vision for how improved mobility can deliver
broader benefits—healthier neighborhoods,
stronger local businesses, and a more connected,
equitable city.

It’s not just about transportation—it’s
about people, places, and prosperity.

s

- et
HOW 0O YOU GET ARDUND WARREN?

What’s
Included in
the Plan

Regional Connections
Builds on links like the Iron Belle
Trail and 9 Mile Corridor.

Local Improvements
Targets half-mile roads and
the Red Run corridor to create

Why it Matter’s

Ty

Economic Development:
Better walking and biking
options mean more people can
access jobs, local businesses,
and services. Investing in key
areas like Van Dyke and 9 Mile
creates places people want to
be, boosting economic growth
and supporting neighborhoods
across the city.

LA
& 3§

better, family-friendly everyday
connections.

Safety and Accessibility
Closes sidewalk gaps and
upgrades crossings to make
travel safer forall.

Re-imagines Major Roads
Designs future road cross
sections to better support
walking, biking, and transit.

Core Network

Prioritizes a high-impact,
achievable network for near-term
development.

Policy and Progress

Outlines policies, programs,
and funding strategies, and uses
metrics to track progress.

Ongoing Maintenance
Establishes strategies for the
repair, completion, and upkeep
of key infrastructure.

Pedestrian & Bicycle Crashes Over 20-Year Span

0 Pedestrion @ Folality
or Bicycle

Low High Crash

Safety First: Warren sees
over 65 bike and pedestrian
crashes and 3 fatalities each
year. While the Van Dyke
Corridor is a high-crash area,
the comprehensive cost to
the community exceeds $35
million annually. Safer streets
save lives—and money.

Changing Travel Needs: As our
population ages and younger
drivers delay getting licenses,
it’s more important than ever
to provide safe, reliable options
for walking, biking, and transit.

Community Voice: Residents
are calling for safer streets,
improved road crossings,
well-maintained sidewalks,
protected bike lanes, and more
green spaces to enjoy.

Mid-block =
Crossing Island

ay
e

Sidewalk




Tri-County Regional Trails Plan

This initiative builds on the Tri-County Regional
Planning Commission’s (TCRPC) 2022 effort to

establish a pathway trunk line through the region,

connecting to existing trails such as the Fred
Meijer Clinton-lonia-Shiawassee Rail Trail, Paul

Henry-Thornapple Trail, and Mike Levine Lakelands

Trail.

Final deliverables for the project will include

a trail route feasibility analysis, preliminary
engineering work, and the necessary
documentation for future TAP construction
funding applications. Additionally, a Playbook
will document the processes used, findings, and
lessons learned throughout the project, along
with TAP applications submitted for all identified
segments across three alignments in the region.
TGC will lead community engagement efforts,
which will involve analyzing and reviewing
preferred alignments, gathering stakeholder
input from regional partners, hosting inclusive
community engagement initiatives, and refining
priority alignments to identify one final route
recommendation.

Client

Contact

Prime
Dates
Budget

Personnel

Tri-County Regional Planning
Commission

1300 High Ridge Dr
Brighton, M1 48114

James Snell, Executive Director
jsnell@mitcrpc.org
517-999-8906

PEA Group
2024 to 2026
$214,980

Norman Cox & Carolyn
Prudhomme

MIKE LEVINE LAKELANDS
TRAIL STATE PARK TO
LANSING RIVER TRAIL

COMMUNITY INPUT SUMMARY

During April and May 2025, public engagement
for the Tri-County Regional Trails Plan included six
open houses across the region and an online survey
to encourage broad participation. A total of 171
surveys were completed for the proposed Mike
Levine Lakelands Trail State Park to Lansing River
Trail connection, and 21 people attended open
houses in Stockbridge and Vevay Twp. Community
members shared their opinions on the proposed
route, including their support or concerns. This
valuable feedback played a key role in shaping the
final route. This document summarizes the input
received during the process.

IT IS IMPORTANT TO PROVIDE A TRAIL
CONNECTION BETWEEN MIKE LEVINE
LAKELANDS TRAIL STATE PARK AND
LANSING RIVER TRAIL

Neutral
1% :
Disagree Agree
2% 76%
Strongly Strongly
Disagree Agree

WHAT DO YOU
LIKE ABOUT THE
PROPOSED ROUTE?

LAMSING
BIVER
TRARL

l;’ 7

/]
MIME LEVINE
LAXELANDS Thas

ATE BAEY

WOULD YOU USE THE TRAIL CONNECTION?

Yes, for riding 0,
abicyele - s
Yes, for
valking - o
Yes, for
running . 24%

Yes, for
recreation

Other

No, I would
not use the 7%

trail

WHAT DO You
DISLIKE ABQUT THE
PROPGSED ROUTE?

‘Connectivity Between Communities — Enthusiasm
for connecting ( tte, Dimondale. Holt, and

i creation, and access to
parks, schools, and existing trails.

Safe, Off-Road Travel —The route offers a safe
alternative to biking and w along busy roads
especially In areas lacking sidewalks or bike lanes.

Paved Surface — A pawv

il is preferred to

and cost-effective. Many appreci
corridors in ways that serve the put

DOutdoor Recreation & Health — The ir
safe exercise and tme outdoors, especially in rural
areas. [t promotes healthy activity close ta home for
people of 2l ages.

Family-Friendly & Evenrr.lav Use — The trail's

iccessibility to homes, parks, and schools makes it

tican for Tamilies, children, 1 older

A COMmveni

It supports safe, daily use for recreatian,
commuting. and short local trips.

Sunporl for Local Businesses and Tourism —The trail
is seem as a way Lo boost small-town economies.
.-wtlnlup for food, rest, and nearby attractions,

Strategic Impﬂwemenls & Earl\l Wins
i

impartance of

Fruit” to build monentum,

Desire for Traill Features & Improvements —
Safe crossings, bridges. wider sidewalks. sidepaths.
stions included a

River pedestrain bridge in Dirnondale and

inks to Crandell Lake Park.

Private Prouelw & Landowner nghls Many
al s

specially v hc'v.' they've recl
rs. (_:nncf!nc include Iuss of privacy,

Public Safety, Vandalism & Policing — Existing trails
nagnets for litter, vandalism, dumg

ar isswes will I
burden them

rRency
lity persist, and

Frany doubt ”r[1 = ate- ately
CUMMEnt resources.

I.Dss of Rural Chara ter — Opponents val

Public Costs & Spending — There's skepticisi

trail costs amid struggling services, Many see it 2
an unnecessary burden when roads and emergency
response are underfunded.

ails routed .:wav from hames and farms,
state-owned right-of -
Ways, €n lm g llr sady popular gravel bike routes,
@ st s and signage on low-traffic
a strong preference for avoiding
land that cuts thraugh p property, especially
wihere homes, ch, or crops are directly
adjacent to the old railraad bed.

roads, Then




FRED MEIJER CLINTON-
IONIA-SHIAWASSEE RAIL TRAIL

Lansing

Holt

==
=a
Vermontville Potterville \“l ’ I
\\ Dimondale

HENRY-
THORNAPPLE
TRAIL Charlotte

Stockbridge

MIKE LEVINE

LAKELANDS

TRAIL STATE
PARK

TGC led community engagement and mapping efforts
that informed alignment analysis, strengthened
regional collaboration, and supported future trail

funding applications.




Bridge to Bay Trail Implementation Assistance

TGC Firm has been a dedicated partner in the Client | Friends of the St Clair River
development of the Bridge to Bay Trail for the past two 480 S Water St
decades, supporting a 13-community effort across St. Marine City, Mi 48039

Clair County, Michigan. The firm provides expertise in
trail planning, wayfinding, branding, promotion, and
implementation support. TGC has delivered ongoing
assistance for Bridge to Bay Trail implementation

Contact | Sheri J Faust
sfaust@stclaircounty.org

: . . . . o 810-730-5998
projects, including website promotion and coordination
with tourism Partne'rs, faciIi'Fation of trail summ?ts, . Consuligll:; Fishbeck
custom graphic design services, and support with kiosk
procurement and ordering. Dates | 2024 to 2027

As part of a recent grant to close gaps along the trail, TGC
is assisting local government units with trail planning and
coordination, including planning, mapping, community
engagement, and grant coordination to advance priority
trail segments.

Personnel | Norman Cox & Carolyn
Prudhomme

ERST CHINAR TWP PARK

|
TosT, nﬂh :
VIR INLEND
ROUTE

www bridgeto bay.org
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BRIDGE TO BAY TRAIL: MARINE CITY DRAIN IN COTTRELLVILLE

B S
S
Clarg co¥

] Crusl;ed Stone Multi-use Path

/i

‘Marine City Drain

Farm Field Access

100’ Drain Easement

(200'TOTAL, 100’ EACH SIDE)

Trail Ends.
at Roberts

" EOMAT
ALGUNAL
STATE PARK




West Michigan Regional Trails Master Plan

The Regional Trails Master Plan for West Michigan is an
initiative focused on creating a comprehensive network of non-
motorized, multi-use pathways that connect communities and
destinations. This plan documents existing trails and identifies
planned trail gaps across 18 counties, culminating in a detailed
action plan.

Planning services include engagement through stakeholder
meetings that brought together voices from across the region
to discuss current and future trail initiatives. Public input

was gathered via online surveys to ensure a broad range of
perspectives. Designed with trail managers and advocates in
mind, the report outlines a five-year focus plan and provides
summaries for each trail to support grant applications and
fundraising efforts. Additionally, GIS analysis was conducted
to produce numerous maps of the region showcasing various
criteria that strengthen the case for each trail, offering valuable
resources for future development and advocacy.

Osceola

" Lake

Ludington
Mason

/ Oceana

\

Newaygo
Mecosta

\ Montcalm
Muskegon

Muskegon'
Kent

West Michigan Trails Grand
Regional Trails by Life Stage

Haven

Existing / Planned Gran

Mature Route Ottawa apids onia
oo Adolescent Route
mcroorexn nfant Route hicland
mscrocrern \/ision/Aspirational
Route
Allegan Barry
South Haven Kalamazob
Van Buren
Kalamazoo
Benton Harbor,
St Joseph
Berrien St Joseph

Cass

Indiana

Client

Contacts

Sub-
Consultant

Dates
Budget

Personnel

West Michigan Trails
1345 Monroe Ave NW Suite 244
Grand Rapids, M1 49505

John Morrison, Executive Director
john@wmtrails.org
616-485-7805

Jennifer Antel, Development and
Events Coordinator

Jennifer@wmtrails.org
616-262-5889

Leah Groya, Professional Planner

2023 to 2024

$75,000

Norman Cox & Carolyn
Prudhomme

TRAIL LIFE STAGE:

237 Miles

Adolescent Routes

196 Miles

Infant Routes

WEST MICHIGAN REGIONAL TRAIL NETWORK:

1,350 Miles

Regional Trails

605 Miles

Existing Trails

465 Miles

Vision/Aspirational Routes

452 Miles

Mature Routes



River-to-River/
Interurban Trail

stakeholders.

LIFE STAGE: Infant

LENGTH: 35 Miles

FACILITY: To Be Determined
ALLOWED: Bicyclists, Walkers/Hikers
CONTACT: Local Municipalities

OTTAWA
COUNTY

10 communities, private property, former
interurban rail line (owned by Consumers Energy
and leased by ITC), Kalamazoo to Grand Rapids,
35+ miles, planning study and conceptual
alignment completed in 2018 with a number of

Fred Meijer
< M6 Trail -

Paul HenrY—
Thornapple
Gaines Trail
] Township

Byron
Township |

5-YEAR FOCUS

Apply for grant funding to begin design
and construction.

Continue coordination with Consumers,
ITC, MDOT, EGLE, and other state and local
jurisdictions.

Reach out to private property owners
regarding potential easements.

Continue to grow friends group and
volunteer support.

Coordinate with nearby regional trails to
install West Michigan regional wayfinding
system.

Regionally significant trail identified in

existing plans

Addresses historic funding disparity

This planned trail closes a significant gap in the
region between Grand Rapids and Kalamazoo,
within an under-invested county..

Dorr

Township L)y

Township

BARRY
COUNTY

. Yankee
Springs State
. Bradley Recreation =
ALLEGAN
COUNTY s 3

Area

Wayland "-\.
Township

Martin
Township

. q North %
. Martin Country ™,
. Scenic Trail
& Iron Belle :

Holland to Trail

Plainwell

Gunplain
Township

Kal-Haven Trail

State Park
‘\,..-—-—/\
S———

KALAMAZOO
COUNTY Celir
Township

Kalamazoo
Valley River
Trail

e

During the planning process, trail organizations were already usin? draft report pages to complete grant
applications, demonstrating the immediate value and relevance o

the plan to ongoing funding efforts.




Mason County Trails Development Plan

The plan focu.ses on analyzing a.nd_ prioritizing the. Client | The Right Place
implementation of segments within the WOW Trail 125 Ottawa Ave NW. Suite 450
System Plan. The project aims to identify specific sub- Grand Rapids, Ml 49'503
segments, assess their status in the project development
pipeline, and (?valuate fact.ors such as compatibility' Contact | Kristi Lucas-Zimmerman
with community and public agency plans, community . .
: . . zimmermank@rightplace.org
support, environmental impacts, and funding sources. 616-970-8978
The Lakeshore Trail has been identified as a top priority,
and advanced design, coordination, and planning Dates | 2024
efforts have been undertaken to prepare the segment
for grant applications. TGC continues to support the Budget | $20,210
project through ongoing implementation assistance,
coordination, and technical guidance as the project Personnel | Norman Cox & Carolyn
advances. PrUdhomme
""" Lake
Coordination between local
Ludington communities, the county, MDOT,
State Park & DNR, State Parks, and EGLE has
Campground been essential for developing
the trail alignment between
Ludington and Lakeshore State
Park.
gllaso?
Segment A A
" Lakeshore State
Lakeshore Trail
Segment B
Lincoln Lake
Cartier Park & Campground
Segment C
2 02 4 Gr an t Stearns Park ‘

Segements

SegmentD

Ludington

Downtown




anzlin
- aKe
Ludington

State Park &
Campground

25 MILES

2024 Grant 2.5 HOUR BIKE RIDE

Segments

Lincoln Lake

Mason

Cartier Park & Campground
County

Ludington

Pere Marquette Conservation Park

Lakeshore
Trail

Mason County Campground

Consumers Energy Scenic Overlook ("

Reservoir

Bass (:,'—1-)
Lake
"Oceana

County



Huron-Clinton Metroparks
Regional Trail Study

The Huron-Clinton Metroparks Regional Trail Study is a
feasibility study focused on identifying the most viable
trail connections between the Metroparks across five
counties in Southeast Michigan. Various route options
were evaluated in collaboration with stakeholders and the
public to determine the preferred routes in five project
areas.

Key components of the study include analyzing

potential route alignments, engaging stakeholders, and
implementing a robust community engagement plan to
gather feedback. TGC led the public engagement process
for this project, which involved developing a project
website as a central hub for public input and project
materials, as well as creating various public engagement
tools, including paper surveys, online surveys, an
interactive online map, and promotional materials.

HURON-CLINTON

Client

Contact

Prime
Dates
Budget

Personnel

METROPARKS

OAKLAND

THEY'RE YOUR
METROPARKS.

LIVINGSTON

WA

MACOMB

SHAPE THE FUTURE
OF YOUR TRAILS.

4
/5 7y

WASHTENAW

Huron Clinton Metroparks
1300 High Ridge Dr
Brighton, MI 48114

Janet Briles
janet.briles@metroparks.com
810-644-6117

PEA Group
2023 to0 2024
$72,730

Norman Cox & Carolyn
Prudhomme

Lower Huron Metropark
to 1-275 Metro Trail

Hudson Mills te Huren
Meadows Metroparks

Kensington to Indian
Springs Metroparks

Indian Springs to
Stony Creek Metroparks

Wolcott Mill Metropark
to Macomb Orchard Trail




KENSINGTON TO INDIAN SPRINGS METROPARK

COMMUNITY INPUT SUMMARY

‘D 39% Yes for Walking

@ 88% Yes for Biking

'\ 20% Yes for Running

What do you
LIKE about the
Proposed Route:

b

Would You Use the Proposed Route?

Surveys Completed

It Is Important to Provide a Trail Connection

Between Kensington and Indian Springs

1%

Disagree

%
Strongly
Disagree

5%
Question the

importance of the trail
connection

by

What do you
DISLIKE about the
Proposed Route:

Metropark.

69%

Strongly
Agree

88%

Agree or strongly agree
that a trail connection is
important

Tell us anything
else you feel is
Important:

Safe and Scenic Pathways: The route uses
existing trails and side roads, providing a
safe and scenic pathway for biking, hiking,
and other outdoor activities. It provides
opportunities to explore new areas safely.

Park Connectivity and Access: It connects
multiple parks and recreation areas and
makes it easier to access downtown areas
and amenities like shopping centers

(e.g, Meijer) along the way, enhancing
convenience for users.

Safety and Traffic Reduction: People value
the safety aspects of the proposed route,
keeping them away from busy roads and
traffic while promoting healthier, more active
lifestyles.

Safety and Traffic Conditions: Many
express safety concerns when sharing roads
with vehicles, crossing major roadways like
M-59, and navigating busy streets like Duck

Safety and Separation from Roads:
Emphasis on dedicated bike trails for safety.

Trail Access and Connectivity: Many
are iastic about the

Lake, Commerce Road, and

Minimize Road Travel: Respondents
generally prefer routes that minimize road
usage, citing potential hazards and reduced
enjoyment when traveling along roads.

Nature Preservation and Security:
Disapproval of the idea of disturbing

natural areas and wetlands with the trail is
expressed, along with concerns about the
impact on wildlife, littering, potential harm to
private property, and an increased potential
for security risks.

Connections to Other Trails and Parks:
There is a strong desire for the proposed
trail to connect with existing trails, parks,
and recreation areas, including the Village of
Highland, Skyline trail, and Proud Lake State
Recreation Area.

CONNECTING YOUR METROPARKS WITH TRAILS
Huron-Clinton Metroparks Regional Trail Connectivity Study

idea of connecting parks and expanding the
trail network. Requests for trails providing
access to parks, libraries, and continuous
paths through the region. Desired amenities
include restrooms, benches, and water
stations.

Restrictions and Regulations:
Accommodating diverse trail users, including
e-bikes and equestrians. Concerns about rule
enforcement for safety.

Year-Round Access and Maintenance:
Several respondents emphasize the need for
well-maintained trails, which includes year-
round access and routine upkeep, including
snow removal and the incorporation of winter
activities like cross-country skiing.

.
(E'i’ ROPARKS

Existing
Compacted
Gravel
Pathway,

¢ Highland
State Recreation

Existing
Paved Shared
Use Pathway

KENSINGTON
METROPARK

Proud Lake
State Recreation
Area

Lyon Oaks
County Park

INDIAN
SPRINGS
METROPARK

ITC

Corridor Pontiac Lake

State Recreation
Area

Taggerdine

Lake Road

DISTANCE: 18 MILES

Lakes
Community
Trail

e "t

WALLED
LAKE




Northville Non-motorized Plan

Against the backdrop of significant changes and
development in the downtown area, this project’s
primary focus is on identifying achievable near-term
connections for the small community. Moreover, an in-
depth evaluation of fifteen specific road corridors was
conducted to gain a comprehensive understanding of
associated challenges and opportunities. The resulting
recommendations focus on improvement that and
can be integrated into future roadway and utility
construction projects.

Near-Term Network

Bikeways

This map identifies key areas
where on-road bikeways

and shared use pathways

can significantly enhance
connectivity and accessibility.
The primary focus is on bridging
gaps and creating a seamless

network. The proposed routes 8MileRd

Client

Contact

Sub-
Consultant

Dates
Budget

Personnel

—Springfield Dr

link neighborhoods, parks,
commercial areas and other
significant destinations.

Many of these recommendations
focus on near-term

improvements that can be built
with-in the existing rights-of-way : —
and curb structure of the road.

7 Mile Rd

Orchard Dr

To Maybury |
State Park |

To High Sctiool

Mrgan

City of Northville
215 W Main Street

Wendy Wilmers Longpre, Dir. of
Strategic Planning and Spedial
Projects

wlongpre@ci.northville.mi.us
248-305-2710

Fishbeck
2023
$45,000

Norman Cox & Carolyn
Prudhomme

N CenterSt |

N Center St

Springs
__Elemental

_sheldon Rd

Hines Park
Trail




Coordinated on ne

Coordinated on crosswalk

R Northville’s Livable treatments, street closures
849% 97% Streets Downtown and traffic flow
Would use Would use

a sidewalk 3 side path Pedestrian Plan

. Northville
- S UCLIEEEE  Non-Motorized Dgs:;" t(::e':lt
24% 40% Park Plan P
Would use Would use on-road
sharrow s bike lanes

Coordinated on non- Northville Downs Coordinated on

motorized connections, Development Plan opportunities for non-
crosswalk locations and

909/ 62% effects of changes in traffic
(o]

flow
Wifould use Wirould use protected
off-roadtrails bike lanes

motorized connections and
crosswalk localions

S CENTER STREET/SHELDON ROAD

Main Street to Northville Twp

Road closed hetween

Dunlap and Main see—4
' Multiple Bike/Ped Crashes=—=p.

DOWNTOWN

f LTI

il Coordinate with
I the Downtown
o Pedestrian Plan

On-Street Parkin g——ow—J

CIVIC CENTER

FOUNDRY FLASH
DEVELOPMENT

Bike/Ped Crash Location

u Existing
5 crosswalleat
® d-waystop
?‘r T Coordinate with the
= Downs Development
-g THE DOWNS
& DEVELOPMENT
Multiple op =
Bike/Ped zO s
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= B
Sidewalk gap s—) gé EDWARD
[_7 HINES
C ction = g
onne = \\
NORTHYILLE | pcinett =) \
TWP Arborctum % \

Focus on coordination with other planning initiative and developments in the City



Novi Active Mobility Plan 2023

The Greenway Collaborative was involved in the award- Client | City of Novi
winning City of Novi Non-motorized Master Plan in 2011 45175 Ten Mile Road
and is now part of the 2023 update. The project kicked-

Novi, Michigan 48375
off at the end of November and the Plan Refinement and
Implementation stage is currently underway. Contact | Barbara McBeth, City Planner
Based strongly on analysis findings and public input, bmcbeth@cityofnovi.org
Novi's plan focuses on outlining strategies to improve 248-347-0587
safety, mobility, and access for people who walk Sub- | ..
and bike, including specific recommendations for Consultant Fishbeck

infrastructure, policies, programs, and metrics.
Dates | 2022 to 2023

Budget | $89,174

Personnel | Norman Cox & Carolyn
Prudhomme

;- Active Mobility
Plan

[NOVT

=L,
a

.,
.
v




A comprehensive inventory and analysis leads to data-driven recommendations.

be f i c T Enomfleld
IDemand wm Sidewalk & Pathway Gaps Wil Liske omerarcs T i

Low
Demand

Narthrilie: Lvonia

This map highlights areas where there is potential for non-motorized travel and
gaps in the sidewalk and pathway network

City Wide Sidewalk and
Pathway Gaps

Latent Demand for Non-motorized Travel
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This map highlights areas there is a higher probability for people to be dependent
on nonmotorized transportation and gaps in the sidewalk and pathway network

City Wide Sidewalk and
Pathway Gaps

Equity Focus Areas

e N\ 93%
Resulted
in Injury

10% higher than
state average

+' 35%
at anintersection

54%

Between 4pm
and 10pm

)

=

:‘6’/_
S

29%

Suspected
Serious Injury

10% higher than
state average

20%

Hit and Run

42%

Daylight

63%

Speed is a central factor in traffic

SPEED deaths. As speed limits and speeds

40 speed limit  increase, so do facilities. When Struck
40 mph or by a vehicle at 40 MPH, a pedestrian
greater has a 20% survival rate.



Belle Isle Multimodal Mobility Study

The Belle Isle Multimodal Mobility Study aims to Client | Michigan DNR, Parks and
enhance mobility, safety, and the overall experience for Recreation Division

visitors to Belle Isle. This initiative focused on improving Belle Isle Park

roads, trails, sidewalks, and parking to create a safer 99 Pleasure Dr, Detroit, Ml 48207

environment and elevate visitor experience.
Contact | Amanda Treadwell

Key components of the study include refining arrival treadwella@michigan.gov
and departure processes for island visitors, designing a 313-269-7430
people-focused Central Avenue along the island’s spine, . .

and integrating more green spaces and facilities for Prime | WadeTrim

walking, biking, and transit. Dates | 2022 to 2024

The Greenway Collaborative played a supporting role in Budget | $30,480
this project by analyzing bike and pedestrian circulation, '
developing preliminary wayfinding strategies, and Personnel | Norman Cox & (aro|yn
designing safe intersection layouts. Prudhomme
Yacht Club
YO U (Private) Nature Center

Golf Range

Lighthouse
Iron Belle Trailhead

Athletic Fields

Sunset Point Aquarium

Memarial Fountain Casino Conservatory
Flynn Pavilion Gardens
Museum




Reid
q M al
Belle Isle Walking Routes Y
. Destinations on the west side of the island are within a short walking distance of each other

No good connection between the Paddock parking lot and nearby destinations

Park

Lacking sidewalk connection to the Dossin Great Lakes Museum

Many existing sidewalks do not meet ADA guidelines and have fallen into disrepair
Providing connections and safe road crossings from the new Ralph C Wilson Jr, Trail that
circulates the outside of the island, to the interior destinations will be key
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Belle Isle Bike Routes o

From the main land it takes about 1 hour to bike over the bridge and loop around the island
Destinations across the island are within a reasonable distance to travel by bike

Providing connections and safe road crossings from the new Ralph C Wilson Jr Trail, that
circulates the outside of the island, to the interior destinations will be key
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Dayton’s Active Transportation Plan

TGC led the community engagement for Dayton’s first Active Client | City of Dayton
Transportation Plan. Tasks included the following: 101 W. Third Street
« Developed and facilitated multiple stakeholder and focus Dayton, OH 45402

group meetings and provided materials for the City to

facilitate mini-meetings with local groups and clubs, as well Contact | Susan Vincent

susan.vincent@daytonohio.gov

as multiple public input materials for pop-up events. 937-333-3683
Identified creative outreach and engagement strategies

to ensure the input process included hard-to-reach Dates | 2022

communities, such as immigrants, youth, and those with

barriers to traditional participation. Budget | $15,000

Developed a project website as a landing page for public Personnel | Norman Cox & Carolyn
input and project downloads. Prudhomme

Created all public engagement materials, including paper
surveys, online surveys, online input map, and promotional
materials.

«  Established a social media guide for project promotion.

Prepared summary infographics of public engagement and
comprehensive documentation of all input.

YOUR
DAYTON VOIC E

Active Transportation Plan - M ATT E RS

bhaﬁmr&hm@%#m

Multilingual web and print materials were used to gather input from immigrant populations in Dayton




Outreach efforts were focused on reaching a representation cross-section of the community.

S 23
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Active Transportation Plan
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running, in a wheelchair, pushing stroller, etc.
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Metropark to State Park Pathway Connector
Study

The goal of this project was to provide a safe and efficient non-motorized connection between four large
regional parks. Multiple variations of three general routes were evaluated and vetted with stakeholders and the
public to determine the preferred route.

TGC led the public engagement process for this project. Tasks included:
Presenting and vetting proposed routes with stakeholders.
«  Meeting with local running and bicycling clubs to collect input.
« Hosting an input booth at the local farmer’s market.
Developing a project website as a landing page for public input and project downloads.

Creating all public engagement materials, including paper surveys, online surveys, online input map, and
promotional materials.

Established a social media guide for project promotion.

Client | Huron Clinton Metroparks
1300 High Ridge Dr
Brighton, Mi 48114

Contact | Nina Kelly
nina.kelly@metroparks.com
810-494-6043

Jason Bibby
Jason.Bibby@metroparks.com
810-494-6031

Prime | PEA Group
Dates | 2021

Budget | $14,490

Public Input was scheduled for existing events,
Personnel | Norman Cox & Carolyn such as running clubs, mountain biking clubs and
Prudhomme farmers markets.




METROPARK TO STATE PARK CONNECTOR WOULD YOU USE THE CENTRAL ROUTE? (T15 IMPORTANT 10 PROVIDE A TRAIL CONNECTION

PUBLIC ENGAGEMENT o BETWEEN THESE FOUR PARKS
D O1%  YES FOR WALKING

:‘% =] (&) 90% vesronemng
0 =

4 1000+ 9 A0% ves For RumG BT o'
Pty R e gy mom SR TEEES
WHAT DO YOU LIKE ABOUT WHAT DO YOU DLIKE WHAT WOULD YOU CHANGE TELL U ANYTHING ELSE
THE CENTRAL ROUTE? ABOLT THE mmunuum* T ORI &8 YOURRL o
o Provides a Safe Route
€D Connects Al the Parks ( |

(€)) Heed Path Separated from Road

@) connects to Existing Trails (
o Easy and Efficient

() safe Crossing at Us-23

) teed Connection to Brighton

o Rout Huron Meadows

@ neighborhood Access

€ avoids Expressway Roundabouts (. |
@) Fath separated from Road
(D Option for Longer Rides/Trips ( Build [ si d Wayfinding
(B) Mors Nonmotorized Routes e — (VIR .1 511 e
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METROPARKS __
e |

. 4
(ﬁ_"fﬁh RKS

e - :.--gﬁ""\| METROPARE T0 STATE PARK PATHWAY EONNECTOR

ONLINE INPUT AVAILABLE THROUGH
SUNDAY, SEPTEMBER 26™

The success of the public engagement efforts led to over 1,000
WWW. WALKBIKE.INFO/PARKCONNECTOR surveys being completed in a span of two-weeks. Summary of
the input was provided as an infographic.




Bridge to Bay Trail Identification, Wayfinding,
and Safety Improvement Plan

The Bridge to Bay Identification, Wayfinding, and Safety
Improvement Plan was a major step in unifying all the
segments of the Bridge to Bay Trail. The Plan defines what
routes fall under the Bridge to Bay Trail heading and looks at
how best to sign existing, temporary, and planned segments
of trail as it develops. Baseline improvements were proposed
for temporary routes to make sure a safe route could be

provided.

The six-month planning process included: Trail System
Definitions, Route Site Analysis, Trail Standards, Baseline
Safety Improvements, Sign and Pavement Marking Plan,

and Implementation Assistance as needed. The end product
provides a resource for St. Clair County, and acts as a model for

other trails in the region and state.

Mid-Block Trail Crossing I

Regulatory and Safety Signage
BBN , wcrtitunn (GO

OVER 35 MPH f—
ST
THAN TWO
CANES wii1s
W16-7p
Facing Roadway Facing Roadway

TRAIL BLADE
SIGN*
Facing Roadway
wi-1

(Optional) Approximately

100’ from stop sign. Only use

where sight limitations exist
and R1-1is not visible

Facing Trail

1

—
b = _| REQURED
a4l mue
1= Opposite
o s Road
RS5-3 VAR
(18”x18")
Varies with d b OoR d O
road Speed k k
see table]
( ) V D) -
<asmpn 100 -
r «— wit1s witis
:::m ;3 R1-5 or R1-52 W16-9p W16-7p
e & Locate sign and yield bar 20 feet (Optional) Use synchronous
= in advance of the crosswalk with Use on any RRFB advance
one approaching lane or 50 feet road 35 mph warning where
with two or more approaching or greater rectangular rapid
lanes; R1-5a should be used Facing Roadway  flash beacon Is used
on all roads with two or more at crosswall
approaching lanes or posted FEG GRSy
speed over 30 mph
Facing Roadway
— -

Note:
*two-sided sign

Client | Friends of the St Clair River
480 S Water St
Marine City, Mi 48039

Contact | Sheri J Faust
sfaust@stclaircounty.org
810-730-5998

Dates | 2020 to 2021
Budget | $76,300

Personnel | Norman Cox & Carolyn
Prudhomme

Detectable Warning and Typical Pavement Markings at Mid-block
Trail Crossings

Locate yield bar 20 feet in

advance of the crosswalk with one
approaching lane or 50 feet with REQUIRED AT NON-
1-6" two or more approaching lanes INTERSECTION LOCATIONS
e, Varies White Traverse Lines 6"

REQUIRED : Detectable Warning Strip 24" wide
along the full length of the trail and located
at back of curb 2"from edge of road

5 typ 2" minimum in business,
commercial or residential
¢ areas and 12’ minimum

REQUIRED: White Stop Bar 24" wide along rural highways

50" typ

ADA guidelines
require detectable
warnings on curb
- ramps due to hazards
4 typ vehicle traffic pose to
'3 pedestrians with vision
p 16" typ impairments.

Yellow Path Centerline 6" wide

Refer to Section 3B
of the MMUTCD for
specific details on
Pavement and Curb
Markings

Extend dashes approximately 100’
from edge of road (minimum of 9
dashes)

The Signage and Pavement Marking Guide includes standard plans and details that can be incorporated into

future trail construction projects by local agencies.


https://walkbike.info/bridgetobaytrail/
https://walkbike.info/bridgetobaytrail/
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> e It was a challenge to provide wayfnding for a trail
z e that is actively under development. The overview
E Py map became the organizing element for the
g e wayfnding plan. It can be implemented and easily
E woes updated as new trail projects are completed.

TGC has been involved with the Bridge to Bay Trail for more than 20 years and continues to support the trail’s
ongoing development through the following services:

Website promotion and coordination with regional tourism partners
Custom graphic development and kiosk procurement support
Planning and facilitation of trail summits

Trail planning support services for local units of government

General and strategic planning assistance for the overall trail system



Livingston County Trails Plan

Livingston County Trails Plan is a comprehensive Client | Livingston County Planning Department
study involving the identification, mapping, and 304 E Grand River Ave, Suite 206
analysis of trail networks throughout the County. The Howell, Mi 48431

plan identifies priority routes that make the most

meaningful connections and will be the focus for Contact | Kathleen Kline-Hudson

near-term investments. KKline-Hudson@livgov.com

Elements of the planning process include inventory/
analysis, development of a GIS trail database, a trail

Dates | 2019 to 2020

summit, a gap and feasibility study of potential Budget | $24,555

routes, identification of priority routes, and cost

estimates. Personnel | Norman Cox & Carolyn
Prudhomme

A Do
Priority Routes vy "
< &
o altby-Hamburg -Bauer Road Trail G;“O}mp g
h sidepath on the north side of Maltby Road and east side

of Bauer Road, with a new bridge over US-23 and along the north
side of Hamburg Road - Connects the existing pathway on Bauer
Road with the Fieldcrest Pathway/Great-Lake-to-Lake Trail Rotue #1,
Huran Meadows Metrapark and Island Lake Recreation Area

@ tson - Chilson - Brighton Road Trail |

) sidepath on the north side of Brighton Road and exstside  §
of Chikon Road and Latson Road, connecting existing pathways on
Latson Road and Brighton Road betwen the City of Howell and the

(ity of Brighton

0 ilson - Swarthout - Pettysville Road
; 'aved Shoulder

Proposed paved shoulders on Chilson Road, Swarthout Road and
Pettysville Road between Brighton Road and M-36 (Michigan Ave),
connecting to the Mile Levine Lakelands Trail / Great Lake-to-Lake
Trail Route #1

Latsei Fid
WEENEN
Darr Rd

amd the

other

Note: I addition o the three roures presersied, the Great Lake-to-Lake Tl Rowte #1, the (ross Town Trod in Howell

-

Farley Rd

IS Meadows

; > Metropark

i, o S Lake Rd
T Lk

‘Pinckney

i

al =

Green Oak Twp

Wihitewood Rd

Dwctef Pimckney Rd

Shehar Rd

3 o

A near-term network that focuses on how to improve safety and connectivity for what is out there right now
along with priority routes that focus on providing new connections that link major population centers to park and
recreation areas and regional trails.


https://walkbike.info/livingston/

Public engagement techniques that
seamlessly integrate online and in
person public input. =]

Cost Estimate for Maltby Road - Bauer Road Trail

Item Description Unit Unit Price Cost

1 Site Clearing and Rough Grading LF $20 $360,940

2 11’ Wide Asphalt Path, Base, and Grading LF $75 $1,353,525

4 Basic Crosswalk with Signs EA $5,000 $20,000

5 14’ Wide Concrete Plank Boardwalk LF $1,000 $1,848,000

6 14’ Wide Concrete Deck Pedestrian Bridge LF $4,000 $680,000

7 14’ Wide Bridge over Expressway ea $5,000,000 $5,000,000

8 Landscaping and Site Amenities LF $20 $388,040

Subtotal of Construction Costs $9,650,505

Contingency 20% $1,930,101

Construction Total * | $11,580,606]

Engineering & Design 10% $1,158,061

Construction Administration 4% $463,224

Construction Observation 6% $694,836

Subtotal of Total Soft Costs $2,316,121

Total Project Cost | $13,896,727]
Notes:

- Boardwalk and bridge costs are based on a concrete deck surface. While this is more expensive initially,
the seasonal and long-term maintenance is substantially less than a wood deck structure.

«  Landscaping and Site Amenities are general allowances for basic items such as site restoration, benches,

signage, and trash receptacles.

- The percentages identified in the soft costs are general rules of thumb. Smaller projects and projects
requiring substantial engineering or extensive soil testing may have higher soft costs.

« ltisassumed that there is a 66'ROW, as the extent of the ROW could not be confirmed with the existing

GIS information.

« Cost estimate only includes priority route - proposed pathways to nearby schools and parks are not

included in estimate

Implementation oriented
recommendations with

planning level cost
estimates for priority
routes




Jackson City+County Nonmotorized Plan

Jackson City + County Nonmotorized Plan brings Client | Region 2 Planning

together many efforts that have taken place over the 120 West Michigan Ave, 9th Floor
years and builds upon those plans to craft a compelling Jackson, Michigan 49201

and implementable vision that reflects the community

consensus.

Contact | Grant Bauman
The plan recommendations are based on the input GBauman@mijackson.org

received during two robust public engagement 517-745-9041
sessions that included workshops across the county,

surveys, and online options. The plan focuses on the Consuli:rl:i
links that connect communities and major destinations

within the County as well as communities in adjacent Dates | 2019 to 2020
counties. The plan strives to be visionary and pragmatic,
understanding that feasibility and cost are key to Budget | $99,965
implementation.

livingLab

Personnel | Norman Cox & Carolyn
Prudhomme

S— SH
r
| ll The Brooklyn area is an important anchor in the

| Greater Irish Hills region with a walkable downtown.

I Loty |
I | P - It is within biking distance to Watkins and Hayes Brook|yn
| ?rook|yn * State Parks, Columbia Central High School and MIS Nonmotorized Network

0 Complete sidewalk gaps on Mill, King,
Marshall, Tiffany, Constitution, Water and S

Priorities Main

. Paved shoulder on Mill St/Case and Riverside
Complete sidewalk gaps Ty Wy
-
Improved crosswalks so they are ADA Trail following abandoned rail corridor, in
compliant and provide safe routes to schools private property, connecting to Columbia . e eeaw
Central High School and Lake Columbia
Provide trail connections to Watkins Lake
State Park, Hayes State Park, Columbia
Central High School/Columbia Lake,
Clark Lake Spirit Trail and the Michigan

International Speedway

Unpaved trail following abandoned rail
corridor, in private property, connecting to
Watkins Lake State Park

Bike route on local roads

Bike route on local roads

Sidepath along Monroe Pike connecting to the
Michigan International Speedway

MDOT plans to provide enhanced paved
shoulders on Wamplers Lake Road

Improve crosswalk - rectangular rapid flash

beacon with in-road pedestrian signs

Improve crosswalk - detectable warning, curb

ramps, high visibility markings, signs

Improve crosswalk - detectable warnings and

in-road pedestrian signs

©® 66 06 6 06060 ©0 00

New crosswalk with in-road pedestrian signs . s

Main Street in Brooklyn -

Report structured to have sections extracted and incorporated into local plans and support specific projects


https://walkbike.info/jackson/

The Priority Routes and Trails are the result of a process that considered; the Public Input; the Inventory &
Analysis; requirements of Funders; and the desire to create an Equitable System.

(-

Public Input
What do people want? What are
peoples concerns? What are the
priorities?

Q [&]

Inventory & Analysis _ Fundable
What s feasible? What is needed? Qualifies for likely funding sources
and realistic ask to funders

fah

Equitable System
Reaching as many people as possible
and creating a functioning network

Michigan Avenue
Cooper Street to Page Ave

Existing Conditions

100" wide right-of-way
5 lanes of traffic
Some on street parking

18,896 ADT

SPRINGPORT
&
a S
! =
Q _y
ry i
[¥] “\_‘(‘
o
45
- &
e
e JACKSON /—/ i o
—t | S crassiane |-
Hartin B e
Listher King L s B
Ir Equality -,.\““\ e
Trail e
K
X
Tl
CONCORD: Ning st
-
'1 14
| L

CITY Ol
JACKSON

Proposed

F BLACKMAN LEONI
TWP TWP

3 lanes of traffic with designated
left turn, fhrough traffic, and righf

turn lanes at signalized intersections
On-street parking

Continuous median

BROOKLYN
CEMENT CiTY

The implementation
plan includes:
Funding Strategy
Overview; Priority
Trail Implementation
Strategy; and Priority
Trail Cost Opinions.
They are intended to
be the foundation
for preparing
individual trail grant
applications and

an overall plan to
building the system.



Springboro Bicycle and Pedestrian Plan
Update

Since the adoption of the 2013 Bicycle and
Pedestrian Plan there were a lot of significant
changes nationally, regionally, and locally that
warranted revisiting the plan. The 2020 update
of the plan identifies community priorities and
provides detailed recommendations on where to
focus future improvements.

The recommendations were based on input
received from workshops, surveys, and online. The
plan updates focused on expanding the existing
bicycle and pedestrian network and providing
more family-friendly routes and recreational
opportunities. A central greenway was proposed
to help connect the city’s parks and provide a
nonmotorized spine through the city. Additionally,
specific park improvements, complete street
improvements, and policy and programs updates
were recommended.

The implementation plan breaks down the Central
Greenway into 12 segments that include planning
level cost estimates and detailed recommendations.

Client | City of Springboro
320 West Central Ave

Springboro, OH 45066 TGC was also involved with the 2013 Bicycle and
Pedestrian Plan and has been involved in continuing
Contact | Dan Boron services every year which include:
danb@cityofspringboro.com - Sub-consultant on the City’s Mater Plan
937-748-6183

« Development and updates of the Biking in the
Dates | 2019 to 2020 Boro Pocket Guide

o Trail alignment and feasibility studies
Budget | $49,595 J Y
« Cost estimates and implementation

Personnel | Norman Cox & Carolyn «  Bike route wayfinding and trail signage
Prudhomme

« GIS and graphic support
» Trail marketing and branding

e Grantassistance


https://walkbike.info/springboro/

The infrastructure recommendations are organized into three areas; The Central Greenway Vision, Recreational
Trails and Proposed Network

Franklin
Township

Segment B:
Clearcreek Park

SPRINGBORO Ciy L,
—_—

Two options have been considered for the Greenway connection through
Clearcreek Park. The preferred route recommends building a new 11 wide
pathway though the middle of the park with a rectangular rapid flash beacon
at W Lower Springboro Road to E Milo Beck Park and some minor road
crossing at access roads within the park.

The alternative route would include widening the existing asphalt path that .
follows W Lower Springboro Road around the parks perimeter. City of
Springboro

IMPLEMENTATION
IMPLEMENTATION

The advantage of the proposed routes is it would complement the existing
walking path system giving the park users more walking and running options.

Marked

f crosswalk
Marked

- New 11"
‘. wide shared crosswalk
. use path
Marked

crosswalk
Clearcreek
N
Alternative
K Route Pr;f:ﬂ:d

Cost Estimate for Preferred Route

Item ipti Quantity  Unit  Unit Price Cost S Widen

1 Site Clearing and Rough Grading 600 LF $10 $6,000 . f;)gfﬁvf&gy
2 11’ Wide Asphalt Path, Base, and Grading 3,000 LF $75 $225,000 -~ - o
3 Culvert Allowance 1 EA $5,000 $5,000 "'N L e ey
4 Site Restoration and Landscaping 3,000 LF $10 $30,000 Hazel O TR, . B =
5 Trail Amenities 3,000 LF $10 $30,000 Wood
6 Crosswalk Markings & Signs 2 EA $2,500 $5,000 Baric

Subtotal of Construction Costs $301,000

Contingency 20% $60,200

Construction Total

Rectangular-

7 Engineering & Design 10% $36,120 ggs’éﬁx‘élk ggg’c‘zm“’s”
8  Construction Administration 4% $14,448
9 Construction Observation 6% $21,672

Subtotal of Total Soft Costs $72,240 Franklin

Total Project Cost

Trail segment pages structured to grant applications



City of Dearborn Multimodal Plan

The City of Dearborn Multimodal Plan will help define Client | City of Dearborn

current and future community needs and desires for 16901 Michigan Ave

people who walk, bike, ride, and drive. The plan will be Dearborn, M1 48126

used by the City to respond to the growing demand

for alternative forms of travel and to promote safe and Contact | Mohamed Ayoub, Project Manager and

comfortable transportation options throughout the City. former Senior Planner for City of
Dearborn

The planning process was structured to create a
transportation plan that puts people first. A robust
public engagement plan was undertaken to reach out
to minority groups across the community in different
languages and cultures.

(734) 467-3210 (City of Westland, MI)
ayoubmoh66@gmail.com

Kaileigh Bianchini (current contact)
kbianchini@ci.dearborn.mi.us
The plan is both visionary and pragmatic with both

near-term recommendations and a long-term vision that Sub- | livingLab
reflects desires and priorities driven by stakeholder input. Consultant Bergman Associates
Flexibility is built into the pl iven th idly changi

exibility is bui mq e plan given the rapidly changing Dates | 2018 to 2019
nature of transportation.

Budget | $179,835

Personnel | Norman Cox & Carolyn

Prudhomme
Implement As Opportunities Incorporate Into Major
Immediate Focus Present Themselves Construction Projects

Strategic Near-Term

Implementation Plan 2 Enhancements 3 Long-Term Vision

MEAR-TERM ENHANCEMENTS LONG-TERM VISION

B p—

Project implementation phasing that establishes a functioning network quickly, identifies easy to implement
projects with road resurfacing or restriping, and sets a long-term vision for road reconstruction projects


https://walkbike.info/dearborn/

i X ) Wayfinding — Existing Train
Solar / Lighted Canopy

Rain gardens

Walkway
Micro Mobility Lanes

In response to the growing impacts of autonomous vehicles, an all-season community concourse for people who
walk, bike, or use micro mobility vehicles was proposed.

Used on lower speed and volume roads where
space is limited.

Often implemented with a road re-striping or

Typically implemented as part of a road
resurfacing project

reconstruction project.

Basic Bike Lane Or

Buffered Bike Lane Or
Micro Mobility Lane

Separated Bike Lane Or
Micro Mobility Lane

Micro Mobility Lane

A goal of this plan is to remain flexible as the system and technology changes. Several of the recommended
facilities can transition over time from relatively inexpensive and easy changes made with paint in the near-term

to more expensive and complex changes that could be accomplished when done in concert with a more significant
infrastructure project such as when a road is being completely rebuilt.



Iron Belle Trail Route and Feasibility Study

The Iron Belle Trail Routing and Feasibility Study
examined potential alignments for the Iron Belle

Trail in Center Line, Warren, and Sterling Heights. The
purpose of this project was to collaboratively develop
a trail route through all three communities to close the
southern Macomb County gap in the Iron Belle Trail
network and safely link the greatest number of local
community and county assets.

Numerous stakeholder meetings, online input maps,
and a community workshop were all used to gather
input and reach a consensus on the proposed route.
The proposed route showcased community assets and
provided a safe, comfortable, and easy route to navigate
through the community’s of Warren, Center Line, and
Sterling Heights.

The plan defined a clear implementation strategy so the
proposed route may be implemented in an efficient and
timely manner. The route was divided into 7 segments,
with a breakdown of costs and detailed information for
each segment.

Client | Macomb County Department of Planning
& Economic Development

1S Main, 7th Floor

Mount Clemens, MI 48043

Contact | Amanda Minaudo
586-469-1551
Amanda.minaudo@macombgov.org

Sub-
Consultant

Dates | 2018 to 2019

Bergman Associates

Budget | $30,000 Center Line
$42,000 Warren & Sterling Heights

Personnel | Norman Cox & Carolyn
Prudhomme

Srtrean

_Eﬁf__ :

The Implementation Plan and Funding Strategy

resent a five-year plan to fully implement

the project, including recommended tasks to

undertake over the next nine months.


https://greenwaycollab.com/ironbelle/

Corresponding to each of the seven segments, detailed cost estimates were prepared. Typical plans and unique
intersection treatments had detail sheets prepared to help develop the estimates.

Bike signal with green bike markings across intersection



Regional Trail Connectivity Vision

The Regional Trail Connectivity Vision looks at opportunities
for developing a recreational trails network across Mason,
Lake, Oceana, and Newaygo Counties. Some of the major trail
types that were considered include hiking trails, on-road and
mountain bike trails, ORV trails, and snowmobile trails.

A summit was held with key stakeholders across the region to
develop a consensus trail vision and identify organizational
capacities to implement the vision.

The vision is a strategic plan on how to leverage existing and
proposed trail elements to promote economic growth in the
region. The plan also provides a clear way forward on the next
major trail investments.

Client | Mason County Growth Alliance
5300WUS10
Ludington, Michigan

Contact | Spence Riggs, former PM for MCGA
spenceriggs@gmail.com

Jodi Nickols (current contact)
The Right Place, Inc
231-742-3328

Sub- | livingLab
Consultant | Williams & Works

Dates | 2018 to 2019
Budget | $50,000

Personnel | Norman Cox & Carolyn
Prudhomme

The overarching goal of this Plan is to leverage existing trail assets
and plan new connections as a tool for sustainable economic
growth for Lake, Mason, Newaygo, and Oceana counties.

HIKING | P (e

253 20

ORVING

BIKING

1
% §

SNOWMOBILING _ |

5 360 100


https://greenwaycollab.com/projects/regional-trail-connectivity-vision/
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network of trails for every season Poniveir -
and every mood and builds upon 8— Tr al ls
the outstanding ORV, snowmobile, o™ :
motorcycle, ATV, hike, bike, ) E}(p erience
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William Field
Memorial Hart-
Montague Trail
State Park

The trails vision balances large transformational
trail projects with near-term cost-effective
investments that can make an impact quickly.
The many partners who were involved in the
development of this plan are committed to a
collaborative implementation effort.

P Muskegon to White
Cloud Trail

Fred Meijer
Berry Junction
Trail

Muskegon
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