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• Project  Status

• Survey Results

• Name and Logo

• First Point of Contact
• Website

• Brochure

• On-The-Ground
• Finding the Trail

• Trail Head Signage

• Trail/Road Intersection 
Signage

• Bike Route Signage

Schedule
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A Perspective Based 
Approach

Main Messages

Branding Approach
Cross State Trail Identification and Marketing Strategy
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A Perspective Based Approach

• As Experienced “On-the 
Ground” The Trail Will 
Continue to Have a 
Strong Local Identity
– The Cross State Trail 

Identity is 
Supplemental In 
Nature

• As Experienced Via The 
Web or Printed 
Materials, Project “Point 
of Contacts,” The Cross 
State Trail Identity will 
be Paramount 
– Minimal Local Trail 

Identity

Local Trail ID

Cross State Trail ID

On The 
Ground

From a 
Distance
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Main Message

• Main messages that we 
are trying to convey:
– Great Lakes

– Michigan

– Cross State Trail

• Name and/or logo 
cannot be evaluated in 
isolation

• Need to look at the 
entire marketing 
package

• Keep the Name Clean 
and Add Other 
Messages via logo, 
signs, brochure and 
website

Name

Name & Logo

Sign with Text

Brochure

Website

Part of 
Message

All of 
Message
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Original Alternatives

Pro’s and Con’s

Alternatives

Survey Questions

Survey Results
Cross State Trail Identification and Marketing Strategy
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Who Took the Survey

• Only 41% 
Participated in the 
previous web 
survey

• Only 33% 
participated in the 
June 4th workshop
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Who Took the Survey

• Participation From 
All But One Trail
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Who Took the Survey

• About Half Where 
Members of a 
Friends Group

• Had Respondents 
From Foundations, 
Chamber of 
Commerce's and 
Elected Officials

The Greenway Collaborative, Inc.                          www.greenwaycollab.com

Who Took the Survey

• Good Cross 
Section of Roles
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Name Preference

• The Great Lake-to-
Lake Trails First 
Choice for 50% of 
Respondents

• Other Names Tied 
for Second

• Other Name 
Suggestions 
Reviewed by 
Steering 
Committee, 
Nothing as 
Compelling as 
Preferred Name
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Logo Preference

• No Question Here, 
Alternative A is 
Clear First Choice
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Name and Logo Options

• Logo A Preferred 
With All Name 
Options

• Great Lake-to-Lake 
Trails Paired with 
Logo A First 
Choice for 50%.
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How Well Would This Work With Your Trail?

• Based on Their 
Preferred 
Name/Logo:

• 37% Thought It 
Would Work Well 
With Their Trail 
Logo

• 57% Where Unsure

• 6% Thought It 
Would Compete
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General Identification Sign

• Used as a 
Supplemental 
Plaque for Major 
Identification Signs

• 64% Thought it 
Would be Excellent 
or Good 
Complement
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Identification and Wayfinding Sign Concept

• Sign Used Along 
The Trail Such as A 
Road Crossing

• 80% Thought It 
Would be An 
Excellent or Good 
Complement
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Other Important Wayfinding Information

• Everything:
– Cross State Trail 

Endpoints

– Route Number

– Distance to Next 
Major Destination

– Local Trail Name

– Direction of Travel

• Seemed Like Many 
Wanted to Use This 
Project to Address 
Wayfinding Issues 
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Bike Route Sign Concept

• 78% Thought It 
Would Be an 
Excellent or Good 
Complement 
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Supplemental Vs. Dominant Plaques

• 41% Interested in 
Making These the 
Dominant Plaques

• 46% Indicated 
Perhaps
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Website Concepts

• 65% Thought the 
Website was an 
Excellent 
Presentation

• 35% Thought the 
Website as a Good 
Presentation
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Website As Marketing Tool

• Excellent Across 
The Board to 
Reach Different 
Audiences

• Good Across the 
Board for 
Conveying Key 
Messages (No 
Excellent Category)
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Trail Sub-pages on Website

• 48% Interested

• 41% Perhaps
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Brochure

• 66% Thought it 
Was an Excellent 
Presentation

• 34% Thought it 
Was a Good 
Presentation
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Brochure

• Excellent Target to 
All User Groups

• Excellent Marketing 
of Key Messages
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Key Marketing Tools

• Agreed That Signs, 
Website and 
Brochure Where All 
Very Important
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Website

Finding the Trail

On-the-Ground Signs

Recommendations
Cross State Trail Identification and Marketing Strategy

The Greenway Collaborative, Inc.                          www.greenwaycollab.com

Recommended Logo

• Simple and 
Inclusive

• Conveys Michigan 
and Great Lakes
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Finding the Cross State Trail

The Greenway Collaborative, Inc.                          www.greenwaycollab.com

Website Concept Home Page

• Help User Find 
Appropriate Trips 
From All of The 
Options
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Website Concept Weekend Trips Page

• Show Selected 
Options
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Website Concept Segment Page

• Show Resources
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Brochure Concept Front Page

• Great Lakes 
Prominent

• Show in Context of 
System
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Brochure Concept Front Page

• Similar to Website 
In That It Shows 
Trip Suggestions 
Based on Time
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Recreation Guide Signs

• Guide motor 
vehicle traffic to trail 
head
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Informational Kiosk

• Located at Trail Heads 
and Major Intersections

• Provide information 
about the trail including, 
location, distance, maps 
and near-by destinations

• Local information could be 
placed on the backside of 
the plaque
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Trail Intersection Signage

• Located at Road 
Intersection

• Directional Sign used 
to show distance to 
endpoints
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Trail Intersection Signage Alternatives
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Trail Intersection Signage Alternatives
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Trail Intersection Signage Alternatives

• Custom Trial Sign that 
is not part of 
Intersection sign 
assembly
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Signage Along On-Road Routes

• On-Road Routes must 
follow specific 
Guidelines provided by 
Federal Highway 
Administration 
(MUTCD)
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Questions?
Cross State Trail Identification and Marketing Strategy


